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Approval of the Service Delivery Budget Implementation 
Plan (SDBIP by the Mayor, Councilor J T Motaung. 

The Mayor of Phumelela local municipality considers the Service 
Delivery Budget Implementation Plan 28 days after the IDP and 
Budget has been approved by Council. 

The mayor should review the SDBIP for compliance, alignment and adherence to the agenda of Council 
with the scorecards of the Municipal Manager and Directors as basis for reporting performance to the 
Mayor, Council and the public. The performance agreements of the senior management team will also be 
based on the document. 

The Service Delivery Budget Implementation Plan is hereby approved in terms of section 53 (1) (C) (ii) of 
the MFMA by the Mayor of Phumelela municipality. Councilor J T Motaung 


_ DATE: 

Cllr John Motaung 
Mayor of Phumelela 
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Executive Summary 

The Municipality is required to produce a Service Delivery and Budget Implementation Plan to show the 
following; 

• Monthly projections of revenue and expenditure for the operating and capital budgets 

• Quarterly service delivery targets and performance indicators. 

Each month the Municipal Manager must present the Mayor with a report showing how income and 
spending is progressing against these projections. 

Every quarter the Mayor must report to Council on the progress of the budget. 

Revenue Projections 2018/19 

The following graph shows how the Municipality’s operating revenue is expected to accrue over the 
financial year. 

Operating Expenditure 

The following graph shows how the Municipality’s operating budget is expected to be spent over the 
financial year. 

Service Delivery Targets and Performance Indicators 

Each Directorate has to provide quarterly targets so that performance can be monitored throughout the 
year. The Municipal Manager’s and Director’s performance contracts must contain these targets. The 
targets cannot be changed during the year unless Council approves the changes. The performance 
targets for 2018/19 are contained in the accompanying Estimates Annexure document 

Introduction 

As a low capacity municipality in terms of implementation of the Municipal Finance Management Act, 
Phumelela produced its first Service Delivery and Budget Implementation Plan for 2013/14 

A Service Delivery and Budget Implementation Plan is defined in chapter 1 of the Act as a detailed plan 
approved by the Mayor for implementing the municipality’s delivery of municipal services and its annual 
budget. 

Essentially a business plan, the SDBIP is an integral part of the financial planning process. Although its 
approval is required after the budget its preparation has occurred in tandem with the budget process. The 
SDBIP is the connection between the budget and management performance agreements, and it includes 
detailed information on how the budget will be implemented - by means of forecast cash flows - and 
service delivery targets and performance indicators. 
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The Components of a SDBIP 

The five necessary components of a SDBIP are 

1. Monthly projections of revenue to be collected for each source 

2. Monthly projections of expenditure (operating and capital) and revenue for each vote 

3. Quarterly projections of service delivery targets and performance indicators for each vote 

4. Ward information for expenditure and service delivery 

5. Capital works plans. 

The SDBIP is the formal link between organisational performance and the budget. It also provides a 
means to measure cost effective service delivery by linking the inputs - the budget - to the service 
outputs and outcomes. 

Budgetary control and performance monitoring combine to measure the cost effectiveness of service 
delivery 


Inputs (Finance) I 1 Outputs (Outcomes 

Service Delivery 


t t 


■ Performance 
Management 


$ V 


Cost Effectiveness 


SDBIP CONCEPT 

National Treasury, in MFMA circular 13, outlined the concept of the SDBIP. It is seen as a contract 
between the administration, council and community expressing the goals and objectives set by the council 
as quantifiable outcomes that can be implemented by the administration over the next twelve months. 

It is a management, implementation and monitoring tool that will assist the Mayor, Councillors, Municipal 
Manager, Senior Managers and community. It is also a performance monitoring tool that enables the 
Municipal Manager to monitor the performance of senior managers. The MFMA requires that the 
performance agreements of senior managers be linked to the measurable performance objectives in the 
SDBIP. 
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As a vital monitoring tool, the SDBIP should help enable the Mayor and Municipal Manager to be pro¬ 
active and take remedial steps in the event of poor performance. 

The SDBIP is considered as a layered plan. Whilst only the top layer is made public at council, the budget 
and performance targets should be broken down into smaller targets and cascaded to middle-level and 
junior managers. Directorates should be producing their own SDBIP’s which roll up into the municipality’s 
SDBIP. 

MFMA requirement -Approval of the SDBIP 

Under the MFMA the process for approval of the SDBIP is covered under Chapter 7 - Responsibilities of 
Mayors and Chapter 8 - Responsibilities of municipal officials. 

Under chapter 8 the Accounting Officer must submit a draft of the SDBIP to the Mayor within 14 days of 
the budget being approved as well as drafts of the annual performance agreements required in the 
Municipal Systems Act. 

Chapter 7 of the MFMA requires the Mayor to “take all reasonable steps” to ensure that the SDBIP is 
approved by the mayor within 28 days after the approval of the budget and that the SDBIP is made public 
no later than 14 days after that. 

MFMA REQUIREMENT - IMPLEMENTATION & MONITORING 

Section 54 sets out the responsibilities of the Mayor with regard to budgetary control and the early 
identification of financial problems. 

When a budget monitoring report is received under section 71 or 72 of the MFMA, the Mayor must check 
whether the budget is being implemented in accordance with the SDBIP. If it is decided to amend the 
SDBIP, any revisions to the service delivery targets and performance indicators must be made with the 
approval of council following an adjustments budget. The Mayor must issue instructions to the accounting 
officer to ensure that the budget is implemented in terms of the SDBIP. 

The revised SDBIP must be promptly made available to the public. 

The following diagram illustrates this process; 
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THE SDBIP FEEDBACK MECHANISM 


Adjustment budget and revised 
SDBIP to Council 



Council Approves budget 



S71 or S72 Budget Monitoring Report 
Amend SDBIP 




SDBIP made public 


The SDBIP process in Phumelela 

The production of the SDBIP has been coordinated in the Municipal Manager Office Directorate although 
all directorates have been involved with its development. 

The detailed budget monthly estimates and the detailed quarterly performance indicators are contained in 
the SDBIP estimates annexure. 


OPERATING EXPENDITURE 

The annual operating budget has been broken down into monthly projections by applying the trends of 
previous years’ spending to each line item in the budget. 

The projections in the estimates annexure are shown by Service Delivery Unit and by expenditure type. 
The following should be taken into account; 

There is a risk of building into the plan undesirable trends. For example, the graph below shows the high 
level of spending anticipated in the final month of the financial year. This is a regular and common 
occurrence in municipal finance but not necessarily desirable. 
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There may have been extraordinary events in past years that have skewed the trends and these trends 
will not be repeated in 2018/2019 although they are included in the SDBIP. 

The estimates are based on percentage spending per month and do not take into account any over or 
under spending on particular items. 

The operating expenditure budget, excluding recharges, for 2018/19 is R 126 337 million. 

Operating Income 

Again previous year trends have been used to provide the estimates for 2018/19 and the previous 
comments on the shortcomings in this methodology apply to revenue as well. The information is shown by 
department and by the national standard for showing revenue source. The estimates are based on 
budgeted income rather than cash collected. 

The operating income budget for 2018/19 is R 126 391 million. 

Capital Expenditure 

As far as the cash flow forecasts of the Capital Expenditure for 2018/19 are concerned, the projections 
contained in this document are very speculative. The cash flow forecasts will be revised and refined in the 
finalization of the final SDBIP for 2018/19. 

The Capital budget for 2018/19 is R68 698 million. 

SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS 

A number of meetings were held with directorates and the performance indicators and targets developed. 
These targets have been included in the 2018/19 SDBIP. 

The targets and indicators attempt to measure a range of activities in the municipality. It will be the 
responsibility of directorates to provide information on progress towards achieving these targets on a 
quarterly basis. 
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It is likely that new performance indicators will be developed as the Municipality is currently putting in 
place a new performance management system. Any revision to the SDBIP resulting from a change in 
Performance Indicators will be reported to Council for approval in terms of Section 54 (c) of the MFMA. 

Definition of a Vote 

The MFMA requires that operational and capital expenditure by vote is shown in the SDBIP. The MFMA 
defines a vote as one of the main sections of the budget. 

A circular from National Treasury clarifies this further by providing details of the Government Finance 
Statistics classifications which aims to provide a consistent basis for defining a vote so that information 
can be gathered for comparative purposes. 

The SDBIP shows the projections by Phumelela Service Delivery Unit as these are the most relevant for 
monitoring purposes and is in line with the municipality’s new virement policy. However, the SDBIP 
estimates annexure also includes a table for each directorate showing where each Service Delivery Unit 
sits in relation to the GFS service classification 

Monitoring and the adjustments budget process 

The section 71 and 72 budget monitoring reports required under the MFMA should provide a consolidated 
analysis of the Municipality’s financial position including year-end projections. 

As detailed earlier, the Mayor must consider these reports under s54 of the MFMA and then make a 
decision as to whether the SDBIP should be amended. 

The Adjustments Budget concept is governed by various provisions in the MFMA and is aimed at instilling 
and establishing an increased level of discipline, responsibility and accountability in the municipality’s 
finances. 

In simple terms, funds can be transferred within a vote but any movements between votes can only be 
agreed by an adjustments budget. 

Appendix 1 sets out the protocol for monitoring the budgets agreed as part of the 2018/19 SDBIP 

APPENDIX1 - PROTOCOL FOR REVISION OF SDBIP 

The Mayor must decide on receipt of a section 71 or 72 budget monitoring report whether to amend the 
SDBIP in the light of the information received. 

Service Delivery and Budget Implementation Plan 2018/19 Page 9 





This protocol sets out the various steps that should be followed to allow the Mayor’s obligations under 
section 54 of the MFMA to be fulfilled. 

Protocol 

Financial Services (Budget Office) will provide the Municipal Manager with information as required under 
section 71 and 72 of the MFMA and this information will be submitted to the Mayor by the 10th working 
day of each month. 

The information will show a comparison of actual performance against the planned income and 
expenditure included in the SDBIP. 

For capital projects, each variance of ±10% or RIO, 000 whichever is the greater will be highlighted. The 
Mayor will then ask the Director responsible for that project for a written report covering; 

The reason for the variance 

If necessary, what corrective measures have been put in place. 

Whether the start and finish dates of the capital project need amending. 

Whether the project specification will need to be amended. 

Revised monthly estimates of expenditure for the project. 

The Director must supply this information within one week of the request from the Mayor. 

Following the receipt of these reports the Mayor will make one of the following decisions; 

Note the report of the Director. 

Note the report of the Director and keep the project under review. 

Request the Director to attend a Performance Review meeting with the Mayor, Municipal Manager and 
Director Financial Services to examine the reasons for the variation, the potential for bringing the project 
back on track and the likely impact on service delivery. Following this meeting, the Mayor will then decide 
whether the SDBIP should be amended. 

If it is decided to amend the capital programme and SDBIP, so as to maintain overall service delivery, 
Directors will be asked to put forward schemes currently scheduled for year 2 or 3 of the capital 
programme that can be implemented sooner. The financial implications of these suggestions will be 
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assessed by the Director of Financial Services and a recommendation made to the Mayor as to which 
ones would be possible to proceed with and an adjustments budget prepared. 

For operating expenditure and revenue, the Mayor will review the variances in the monthly budget 
monitoring report and, notwithstanding the requirements for an adjustments budget, request from 
Directors an explanation of all variances ±10% of the monthly budget forecast. Directors will be asked to 
explain whether the service delivery targets included in the SDBIP can still be achieved. 

The Mayor will then decide whether the SDBIP should be amended in the light of these explanations. 

At the end of each quarter, Directors must supply the Municipal Manager with the actual performance 
against each of the performance indicator targets. This information must be submitted to the Mayor by the 
10th working day after each quarter along with the budget monitoring information for that quarter as 
provided by Financial Services (Budget Office). 

If the actual performance on any indicator varies from the planned performance the Mayor can ask the 
responsible Director for a written report asking for an explanation of the variance and, if the performance 
is worse than projected, what measures have been put in place to ensure that the projected level of 
performance can be met in the future. 

The Mayor will then review these reports and decide whether the SDBIP should be amended 
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2018/19 


REQUIREMENTS OF MUNICIPAL FINANCE MANAGEMENT ACT 


Chapter 1 - Definitions 

SDBIP means a detailed plan approved by the mayor of a municipality in terms of section 53 (1) (c) (ii) for implementing the municipality's delivery of municipal 
services and its annual budget, and which must indicate-(a) projections for each month of-Revenue to be collected, by source; and Operational and capital 
expenditure by vote(b) service delivery targets and performance indicators for each quarter and(c) any other matters that may be prescribed and includes any 
revisions of such plan by the mayor in terms of section 54 (1) (c) 


Chapter 8 - Responsibilities of Municipal Officials 
Section 69 Budget Implementation 

Section 69 (3) The Accounting Officer must no later than 14 days after the approval of the budget submit to the mayor 

(a) A draft service delivery and budget implementation plan for the budget year; and 

(b) Drafts of the annual performance agreements as required in terms of section 57 (1) (b) of the Municipal Systems Act for the municipal manager and all senior 
managers 


Chapter 7 - Responsibilities of Mayors 

Section 53 - Budget Processes and related matters 

Section 53 (1) (c) The mayor of a municipality must take all reasonable steps to ensure- 

(ii) That the municipality's service delivery and budget implementation plan is approved by the mayor within 28 days after the approval of the budget; and 

(iii) That the annual performance agreements as required in terms of section 57 (1) (b) of the Municipal Systems Act for the Municipal Manager and all senior 
managers- 

(bb) are linked to the measurable performance objectives approved with the budget and to the service delivery and budget implementation plan. 

Section 53 (3) 

(a) The mayor must ensure that the revenue and expenditure projections for each month and the service delivery targets and performance indicators for each 
quarter, as set out in the service delivery and budget implementation plan, are made public no later 
Section 54 Budgetary control and early identification of financial problems 

On receipt of a statement or report submitted by the accounting officer of the municipality in terms of section 71 or 72 the mayor must- 

(1) (b) check whether the municipality's approved budget is implemented in accordance with the service delivery and budget implementation plan; 

(c) consider and, if necessary, make any revisions to the service delivery and budget implementation plan, provided that all revisions to the service delivery targets 
and performance indicators in the plan may only be made with the approval of council 

(d) issue any appropriate instructions to the accounting officer to ensure- 

(i) that the budget is implemented in accordance with the service delivery and budget implementation plan 

(3) The mayor must ensure that any revisions of the service delivery and budget implementation plan are made public promptly. 
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REVENUE BY SOURCE - 2018/19 


Description 

Budget Year 2018/19 

Rthousand 

July 

Aug 

Sept. 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

Jun 

Revenue Bv Source 













Property rates 

1 046 

1 046 

1 046 

1 046 

1 046 

1 046 

1 046 

1 046 

1 046 

1 046 

1 046 

1 046 

Service charges - electricity revenue 

384 

384 

384 

384 

384 

384 

384 

384 

384 

384 

384 

384 

Service charges - vvater revenue 

899 

899 

899 

899 

899 

899 

899 

899 

899 

899 

899 

899 

Service charges - sanitation revenue 

397 

397 

397 

397 

397 

397 

397 

397 

397 

397 

397 

397 

Service charges - refuse revenue 

609 

609 

609 

609 

609 

609 

609 

609 

609 

609 

609 

609 

Service charges - other 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

Rental of facilities and equipment 

26 

26 

26 

26 

26 

26 

26 

26 

26 

26 

26 

26 

Interest earned - external investments 

18 

18 

18 

18 

18 

18 

18 

18 

18 

18 

18 

18 

Interest earned - outstanding debtors 

885 

885 

885 

885 

885 

885 

885 

885 

885 

885 

885 

885 

Dvidends received 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

Fines, penalties and forfeits 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

Licences and permits 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Agency services 

— 

— 

- 

— 

- 

— 

— 

— 

— 

— 

- 

— 

Transfers and subsidies 

5 875 

5 875 

5 875 

5 875 

5 875 

5 875 

5 875 

5 875 

5 875 

5 875 

5 875 

5 875 

Other revenue 

385 

385 

385 

385 

385 

385 

385 

385 

385 

385 

385 

385 

Gains on disposal of PPE 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

Total Revenue (excluding capital 
transfers and contributions) 

10 533 

10 533 

10 533 

10 533 

10 533 

10 533 

10 533 

10 533 

10 533 

10 533 

10 533 

10 533 
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EXPENDITURE BY TYPE 2018/19 


Description 

Rthousand 

Ref 

Budget Year 2018/19 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Expenditure By Type 














Employee related costs 


5380 

5380 

5380 

5380 

5380 

5380 

5380 

5380 

5380 

5380 

5380 

5380 

Remuneration of councillors 


522 

522 

522 

522 

522 

522 

522 

522 

522 

522 

522 

522 

Debt impairment 


364 

364 

364 

364 

364 

364 

364 

364 

364 

364 

364 

364 

Depreciation & asset impairment 


184 

184 

184 

184 

184 

184 

184 

184 

184 

184 

184 

184 

Finance charges 


137 

137 

137 

137 

137 

137 

137 

137 

137 

137 

137 

137 

Bulk purchases 


1 357 

1 357 

1 357 

1 357 

1 357 

1 357 

1 357 

1 357 

1 357 

1 357 

1 357 

1 357 

Other materials 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Contracted services 


199 

199 

199 

199 

199 

199 

199 

199 

199 

199 

199 

199 

Transfers and subsidies 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other expenditure 


2385 

2385 

2385 

2385 

2385 

2385 

2385 

2385 

2385 

2385 

2385 

2385 

Loss on disposal of FPE 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Expenditure 


10 528 

10 528 

10 528 

10 528 

10 528 

10 528 

10 528 

10 528 

10 528 

10 528 

10 528 

10 528 
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CAPITAL EXPENDITURE BY VOTE 2018/19 


Description 

Ref 

Budget Year 2018/19 

R thousand 


July 

August 

Sept. 

October 

Nov. 

Dec. 

January 

Feb. 

March 

April 

May 

June 

Multi-year expenditure to be appropriated 

1 













Vote 1 - Council And Executive 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 2 - Financial And Administration Services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 3 - Ranning and Development 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 5 - Community and Social Services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 6 - F*ublic Safety 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 7 - Sports and Recreation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 8 - \Nas\e Management 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 9 - \Afeste VNfeter Management 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 10 - Read Transport 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 11 - VNfeter 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 12 - Electricity 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 12-Health 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 13 - [NAIVE OF VOTE 13] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 14 - [NAIVE OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15 - [NAIVE OF VOTE 15] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital multi-year expenditure sub-total 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sinqle-year expenditure to be appropriated 














Vote 1 - Council And Executive 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 2 - Financial And Administration Services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 3 - Ranning and Development 


86 

86 

86 

86 

86 

86 

86 

86 

86 

86 

86 

86 

Vote 5 - Community and Social Services 


201 

201 

201 

201 

201 

201 

201 

201 

201 

201 

201 

201 

Vote 6 - Rjblic Safety 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 7 - Sports and Recreation 


100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Vote 8 - VNfeste Management 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 9 - VNfeste V\Mer Management 


1 217 

1 217 

1 217 

1 217 

1 217 

1 217 

1 217 

1 217 

1 217 

1 217 

1 217 

1 217 

Vote 10 - Road Transport 


600 

600 

600 

600 

600 

600 

600 

600 

600 

600 

600 

600 

Vote 11 - VNfeter 


3 317 

3 317 

3 317 

3317 

3 317 

3317 

3 317 

3 317 

3 317 

3317 

3317 

3 317 

Vote 12 - Electricity 


204 

204 

204 

204 

204 

204 

204 

204 

204 

204 

204 

204 

Vote 12-Health 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 13 - [NAIVE OF VOTE 13] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 14 - [NAIVE OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15 - [NAIVE OF VOTE 1^ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital single-year expenditure sub-total 

2 

5725 

5 725 

5 725 

5725 

5 725 

5725 

5 725 

5 725 

5 725 

5 725 

5 725 

5 725 

Total Capital Expenditure 

2 

5725 

5 725 

5 725 

5 725 

5 725 

5 725 

5 725 

5 725 

5 725 

5 725 

5 725 

5 725 
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CAPITAL EXPENDITURE BY GFS CLASSIFICATION 2018/19 


Vote Description 

Ref 

2014/15 

2015/16 

2016/17 


Current Year 2017/18 


2018/19 Medium Term Revenue & 

Expenditure Framevuork 

R thousand 

1 

Audited Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2018/19 

Budget 
Year+1 

2019/20 

Budget 
Year+2 

2020/21 

Capital expenditure - Vote 

Multi-year expenditure to be appropriated 

Vote 1 - Council And Executive 

2 











Vote 2 - Financial And Administration Services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 3 - Planning and Development 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 5 - Community and Social Services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 6 - FTiblic Safety 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 7 - Sports and Recreation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 8 - Waste Management 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 9 - Waste Water Management 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 10 - Ftoad Transport 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 11 - V\tater 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 12 - Electricity 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 12-Health 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 13 - [NAME OF VOTE 13] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 14 - [NAME OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15 - [NAME OF VOTE 15] 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Capital multi-year expenditure sub-total 

7 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sinqle-year expenditure to be appropriated 

Vote 1 - Council And Executive 

2 


169 









Vote 2 - Financial And Administration Services 


- 

- 

268 

- 

- 

- 

- 

- 

- 

- 
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Vote 3 - Hanning and Development 


796 

- 


- 


1 073 

1 073 

1 073 

1 073 

1 034 

1 052 


1 

101 

Vote 5 - Community and Social Services 


- 

- 


- 


1 017 

3425 

3425 

3425 

2416 

2 216 


216 

Vote 6 - Public Safety 


- 

- 


- 


- 

- 

- 

- 

- 

- 


- 

Vote 7 - Sports and Recreation 


2356 

4 841 


4 052 


10 203 

10 367 

10 367 

10 367 

1 200 

1 350 


- 

Vote 8 - VNfeste Management 


- 

- 


- 


- 

- 

- 

- 

- 

- 


- 

Vote 9 - \Na ste \AMer Management 


4447 

166 


- 


1 235 

- 

- 

- 

14 600 

- 


11 

033 

38 

767 

6 

400 

Vote 10 - Road Transport 

Vote 11 - V\feter 


9969 

8 297 

5644 

10461 


6173 

53 550 


1 032 

68 693 

5395 

60 955 

5 395 

60 955 

5 395 

60 955 

7197 

39 798 

12229 

44 200 


Vote 12 - Bectridty 


- 

5091 


664 


1 200 

3240 

3 240 

3 240 

2453 

5120 


Vote 12-Health 


- 

- 


- 


- 

- 

- 

- 

- 

- 


- 

Vote 13 - [NAME OF VOTE 13] 


- 

- 


- 


- 

- 

- 

- 

- 

- 


- 

Vote 14 - [NAME OF VOTE 14] 


- 

- 


- 


- 

- 

- 

- 

- 

- 


- 

Vote 15 - [NAME OF VOTE 1^ 


_ 

_ 


_ 


_ 

_ 

_ 

_ 

_ 

_ 


_ 

Capital single-year expenditure sub-total 


25 865 

26 373 

64 708 

84454 

84454 

84 454 

84454 

68 698 

66168 

59 

517 

Total Capital Expenditure - Vote 


25 865 

26 373 

64 708 

84454 

84454 

84454 

84454 

68 698 

66168 

59 

517 

Capital Expenditure - Functional 















Governance and administration 



169 

268 











Executive and council 


- 

- 

- 


- 


- 

- 

- 





Finance and administration 


- 

- 

268 


- 


- 

- 

- 





Internal audit 


— 

169 

— 


— 


_ 

_ 

— 





Community and public safety 


2356 

4 841 

4 052 

11 220 

13 791 

13 791 

13 791 

3 616 

3 566 

216 

2 

Community and social services 


- 

- 

- 


1 017 


3425 

3425 

3425 

2416 

2 216 

216 

2 

Sport and recreation 


2 356 

4 841 

4 052 


10203 


10 367 

10 367 

10 367 

1 200 

1 350 

- 


Public safety 


- 

- 

- 


- 


- 

- 

- 

- 




Housing 


- 

- 

- 


- 


- 

- 

- 





Health 


- 

- 

- 


- 


- 

- 

- 





Economic and environmental services 


10 765 

5644 

6173 

2105 

6468 

6468 

6468 

8 231 

13 282 

134 

12 

Hanning and development 

Read transport 


796 

9 969 

5644 

6173 

1 073 

1 032 

1 073 

5395 

1 073 

5 395 

1 073 

5395 

1 034 

7197 

1 052 

12229 

101 

033 

1 

11 
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Environmental protection 

Trading services 

Energy sources 

VWiter management 

Wastewater management 

\Nas\e management 

Other 












12 745 

15 718 

54 214 

71 129 

64195 

64195 

64195 

56 851 

49 320 

45 

167 

8 297 

4447 

5 091 

10461 

166 

664 

53 550 

1 200 

68 693 

1 235 

3 240 

60 955 

3 240 

60 955 

3 240 

60 955 

2453 

39 798 

14 600 

5120 

44 200 

6 

400 

38 

767 












59 

Total Capital Expenditure - Functional 

3 

25 865 

26 373 

64 708 

84454 

84454 

84454 

84 454 

68 698 

66168 

517 

Funded by: 























59 

National Government 


25 865 

26 038 

64439 

84454 

84 454 

84454 

84 454 

68 698 

66168 

517 

Provincial Government 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

□strict Municipality 


- 

- 

- 

- 

- 

- 

- 


- 

- 

Other transfers and grants 


— 

— 

— 

— 

— 

_ 

— 

— 

— 

— 












59 

Transfers recognised - capital 

4 

25 865 

26 038 

64439 

84454 

84454 

84454 

84 454 

68 698 

66168 

517 

Public contributions & donations 

5 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Borrowing 

6 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Internally generated funds 


_ 

335 

268 

_ 

_ 

_ 

_ 

_ 

_ 

_ 












59 

Total Capital Funding 

7 

25 865 

26 373 

64 708 

84454 

84454 

84454 

84 454 

68 698 

66168 

517 
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REVENUE BY VOTE 


Vote Description 

Rthousand 

Ref 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & 
Expenditure Framework 

Audited Outcome 

Audited Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

Revenue by Vote 

1 










Vote 1 - Council And Executive 


2 214 

1 466 

2470 

3150 

3150 

3150 

3 310 

3474 

3 639 

Vote 2 - Financial And Administration Services 


119 902 

84 949 

151 422 

72 940 

75121 

75121 

74 689 

83 500 

90176 

Vote 3 - Ranning and Development 


31 

20 930 

25 

30 

16 

16 

685 

686 

687 

Vote 5 - Community and Social Services 


865 

172 

139 

145 

151 

151 

159 

168 

177 

Vote 6 - F*ublic Safety 


153 

91 

239 

54 

54 

54 

57 

60 

63 

Vote 7 - Sports and Recreation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 8 - VNfeste Management 


10198 

9492 

6662 

10425 

12699 

12 699 

13645 

13 337 

14 071 

Vote 9 - V\feste \Afeter Management 


10153 

9 767 

7152 

11 352 

12 970 

12 970 

10 320 

10885 

11 484 

Vote 10 - Road Transport 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 11 - VNfeter 


9983 

10252 

9 278 

14 821 

16600 

16600 

13 257 

13535 

13 752 

Vote 12 - Bectridty 


8 612 

13 977 

7 790 

16122 

6 038 

6 038 

10 270 

8195 

8646 

Vote 12 - Health 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 13 - [NAME OF VOTE 13] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 14 - [NAME OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15 - [NAME OF VOTE 15] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Revenue by Vote 

2 

162112 

151 097 

185178 

129 038 

126 800 

126 800 

126 391 

133 840 

142 694 

Expenditure by Vote to be appropriated 

1 










Vote 1 - Council And Executive 


18 785 

18 837 

14467 

22 584 

22 023 

22 023 

21 074 

22 309 

23 625 

Vote 2 - Financial And Administration Services 


23 595 

42485 

41 854 

34 097 

38 585 

38 585 

38412 

40479 

42 764 

Vote 3 - Ranning and Development 


27 907 

26 670 

27 093 

11 957 

11 440 

11 440 

12147 

14 372 

15300 

Vote 5 - Community and Social Services 


2059 

953 

997 

1 585 

1 649 

1 649 

906 

963 

1 023 

Vote 6 - Rjblic Safety 


1 164 

1 099 

1 063 

850 

850 

850 

939 

1 000 

1 066 

Vote 7 - Sports and Recreation 


1 136 

1 458 

1 522 

1 691 

1 527 

1 527 

2410 

2566 

2 732 

Vote 8 - VNfeste Management 


9 760 

8450 

7 812 

7 575 

7 537 

7 537 

7 820 

8309 

8 831 

Vote 9 - VNfeste V\Mer Management 


10 952 

16259 

26 992 

10568 

9182 

9182 

9191 

9 746 

10353 

Vote 10 - Road Transport 


1 622 

1 685 

1 379 

4600 

600 

600 

4000 

4 054 

4112 

Vote 11 - VNfeter 


10458 

16182 

20 514 

16 949 

15208 

15208 

13431 

13 594 

15535 

Vote 12 - Bectridty 


57 277 

22 042 

64 517 

16506 

18143 

18143 

16006 

16 371 

17271 

Vote 12 - Health 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 13 - [NAME OF VOTE 13] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 14 - [NAME OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15 - [NAME OF VOTE 15] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Expenditure by Vote 

2 

164 715 

156119 

208 210 

128 962 

126 745 

126 745 

126 337 

133 763 

142 612 

Surplus/(Deficit) for the year 

2 

(2 603) 

(5 022) 

(23 033) 

76 

54 

54 

55 

77 

83 
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EXPENDITURE BY VOTE 2018/19 


Description 

R thousand 

Ref 

Budget Year 2018/19 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Expenditure by Vote to be appropriated 














Vote 1 - Council And Executive 


1 756 

1 756 

1 756 

1 756 

1 756 

1 756 

1 756 

1 756 

1 756 

1 756 

1 756 

1 756 

Vote 2 - Financial And Administration Services 


3201 

3 201 

3 201 

3201 

3 201 

3201 

3 201 

3 201 

3201 

3 201 

3 201 

3201 

Vote 3 - Panning and Development 


1 012 

1 012 

1 012 

1 012 

1 012 

1 012 

1 012 

1 012 

1 012 

1 012 

1 012 

1 012 

Vote 5 - Community and Social Services 


76 

76 

76 

76 

76 

76 

76 

76 

76 

76 

76 

76 

Vote 6 - FVblic Safety 


78 

78 

78 

78 

78 

78 

78 

78 

78 

78 

78 

78 

Vote 7 - Sports and Recreation 


201 

201 

201 

201 

201 

201 

201 

201 

201 

201 

201 

201 

Vote 8 - V\foste Management 


652 

652 

652 

652 

652 

652 

652 

652 

652 

652 

652 

652 

Vote 9 - VNfoste VNfeter Management 


766 

766 

766 

766 

766 

766 

766 

766 

766 

766 

766 

766 

Vote 10 - Road Transport 


333 

333 

333 

333 

333 

333 

333 

333 

333 

333 

333 

333 

Vote 11 - \Afeter 


1 119 

1 119 

1 119 

1 119 

1 119 

1 119 

1 119 

1 119 

1 119 

1 119 

1 119 

1 119 

Vote 12 - Electricity 


1 334 

1 334 

1 334 

1 334 

1 334 

1 334 

1 334 

1 334 

1 334 

1 334 

1 334 

1 334 

Vote 12 - Health 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 13 - [NAME OF VOTE 13] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 14 - [NAME OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15 - [NAME OF VOTE 15] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Expenditure by Vote 

10 528 

10 528 

10 528 

10 528 

10 528 

10 528 

10 528 

10 528 

10 528 

10 528 

10 528 

10 528 
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DETAILED CAPITAL WORKS PLAN BROKEN DOWN BY WARD/TOWN OVER THREE YEARS 


Ref 

4 

PrograrrVProject description 

Project number 

IDP 

Goal 

code 

2 

Individually Approved 
(Yes/No) 

6 

2018/19 Medium Term Revenue & Expenditure 

Framework 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 










PMU 

MOFS0807/SF/09/11 


Yes 

1 034 

1 052 

1 101 


VYbrden/Ezenzeleni Sports Facility - Phase 4 




1 200 

1 350 

- 


VNforden/ Ezenzeleni Construction of 1 km Paved Road-Phase 3 




3589 

- 

- 


Construction of 350m Paved Road-Phase 3 \AhrderVEzenzeleni 




- 

3450 

3450 


Zamani/memel: Construction of 2ml reservior rising main. 




- 

- 

4777 


Zamani: Construction of Pedestrian Bridges (MIS:263870) 

Ml G'FS1195/HL/17/19 


Yes 

3 607 

3 607 

- 


Installation of 245 \AMer Meters (Wide of Phumelela) 




2100 

2100 

- 


Fencing of Buildings (Wide of Phumelela) 




2416 

2 216 

2 216 


Construction of 300m Paved Road- Phase 3 




- 

2053 

2 053 


Installation of 4 High Mast lights (whole of Phumelela) 




2453 

- 

- 


Phumelela: Repair and maintance of tarred road 




- 

3119 

5530 


Warden /Ezenzeleni: Replacement and connection of sewer network. 




7000 

- 

- 


V\forden:Ezenzeleni: Upgrading of pumpstation pumps,electrical and mechanical works. 




6000 

- 

- 


V\ferden/Ezenzeleni: Construction of Dam 




20 000 

- 

- 


Vrede/Memel replacement of asbestos pipes to pvc pipes 




7600 

20 000 

10000 


Vrede / Memel Bectrical and Mechanical works at the water treatment works 




5600 

- 

- 


Standby line from the abstraction point to the treatment works (installation of pumps and line) 




1 800 

- 

- 


Water treatment works 




- 

20 000 

21 100 


Electrification of V\forderVEzenzeleni 




- 

5120 

6400 


Zamani/Memel: VNfeter house connection from main line 




4298 



1 





68 698 

64 068 

56 627 
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PHUMELELA LOCAL MUNICIPALITY 



PHUMELELA 


LOCAL MUNICIPALITY 

PERFORMANCE INDICATORS 


PER DIRECTORATE 


2018/19 
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DEPARTMENT: MUNICIPAL MANAGER 


KEY PERFORMANCE AREA (KPA5): Local Economic Development 

PROGRAMME 1: Local economic development 


2018/19 Quarterly Targets 


Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

To ensure 
support 

(financial &non- 
financial) to 
small 

enterprises, co¬ 
operatives and 
the informal 

sector 

1.1 No of review and 
approval of the LED 
strategy (MM1) 

1 

No target 
lor the 
quarter 

No 

target 
for the 
quarter 

No 

target 
for the 
quarter 

1 

Q4 : Approval 
of the LED 
strategy 

Approved 

strategy, 

Council 

resolution 

No 

Cogta 

1.2 No of training 
programmes offered to 
SMMes and 
cooperatives (MM2) 

2 

No target 
for the 
quarter 

1 

No 

target 
for the 
quarter 

1 

Q1-Q4 training 
offered 

attendance 

registers 

Funding 

availabl 

e 

Internal 

funding 

1.3 Development 
Phumelela Business 
forum (MM3) 

1 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

No 

target 
for the 
quarter 

1 

Q2: Hosting of 
Forum 

Q4: Hosting of 
Forum 

attendance 

registers 

Funding 

availabl 

e 

Internal 

funding 

1.4 No of local jobs 
summit organised and 
convened (MM4) 

2 

No target 
for the 
quarter 

1 

No 

target 
for the 
quarter 

1 

Q2: Hosting of 
Job Summit 

Q4: Hosting of 
Job Summit 

Reports/ 
copies of 
invitations, 
attendance 
registers 

Funding 

availabl 

e 

Internal 

funding 
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1.5 Number of 
corporation developed 
(MM5) 

8 

2 

2 

2 

2 

Q1-Q4: 

Corporation 

developed 

Reports/ 
copies of 
invitations, 
attendance 
registers 

Funding 

availabl 

e 

Internal 

funding 


KEY PERFORMANCE AREA (KPA1): Service delivery and infrastructure development 

PROGRAMME 2: job creation 


2018/19 Quarterly Targets 


Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

To make a 
meaningful and 
visible 

contribution to 

employment 

creation 

2.1 Number of 
statistical reports 
compiled on 
employment 
opportunities created 
as part of LED. (MM6) 

4 

1 

1 

1 

1 

Q1-Q4 
consolidate 
reports to be 
submitted to 
SM; collect 
statistics on a 
monthly basis 

SM agenda 
and 

minutes 

confirming 

submission 

and 

approval 

Funding 

availabl 

e 

Internal 

funding 

2.2 Number of 
statistical reports 
compiled on 
employment 
opportunities created 
through EPWP 
initiatives. (MM7) 

12 

3 

3 

3 

3 

Q1-Q4 
consolidate 
reports to be 
submitted to 
SM; collect 
statistics on a 
monthly basis 

SM agenda 
and 

minutes 

confirming 

submission 

and 

approval 

Funding 

availabl 

e 

Internal 

funding 
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2.3 % Actual capital 
expenditure (CAPEX) 
spent as a percentage 
of the 

approved/adjusted 
budget. (MM8) 

100% 

100% 

100% 

100% 

100% 

Q1-Q4 

Quarterly 

CAPEX 

expenditure as 
% of budget. 

Quarterly 
CAPEX 
expenditur 
e as % of 
budget. 

Funding 

availabl 

e 

Internal 

funding 


2.4 % Actual capital 
expenditure (OPEX) 
spent as a percentage 
of the 

approved/adjusted 
budget. (MM9) 

100% 

100% 

100% 

100% 

100% 

Q1-Q4 

Quarterly 

OPEX 

expenditure as 
% of budget. 

Quarterly 

OPEX 

expenditur 
e as % of 
budget. 

Funding 

availabl 

e 

Internal 

funding 


2.5 % Resolution of 
Auditor General queries 
by end of April (MM10) 

100% 

25% 

50% 

75% 

100% 

Q1-Q4 

Queries 
resolved as % 

of total 

number 

outstanding 

queries 

reported 

Submission 

s to AG 

Funding 

availabl 

e 

Internal 

funding 


2.6 No of submission of 
reports on performance 
assessment of the 
service providers. 

(MM11) 

4 

1 

1 

1 

1 

Q1-Q4 

Performance 

assessments 

done as 

service 
providers are 
appointed 
throughout 
budget year 

Performanc 

e 

assessment 

s done as 

service 

providers 

are 

appointed 

throughout 

budget 

year 

Funding 

availabl 

e 

Internal 

funding 
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KEY PERFORMANCE AREA (KPA 1): Service delivery and infrastructure development 


PROGRAMME 3: Healthy communities 



2018/19 Quarterly Targets 




Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

To increase 

awareness and 
participation of 
communities in 
HIV/AIDS, TB, 

STIs, and other 
illnesses. 

3.1 Number of 
community awareness 
programmes conducted 
on HIV/AIDS, TB and 

STIs. (MM12) 

2 

No target 
for the 
quarter 

1 

1 

No 

target 
for the 
quarter 

Q2: World 

AIDS Day 
commemorati 

on 

Q3: TB 

awareness 

campaign 

Attendance 
registers/ 
EXCO repo 
rts 

Funding 

availabl 

e 

Internal 

funding 


3.2 Number of sport 
development 
programmes 
organised/ 
offered.(MM13) 

3 

No target 
for the 
quarter 

2 

No 

target 
for the 
quarte 

r 

1 

Q2: Mayor's 
Games 

Q4: Mayor's 
Winter Games 

MAYCO 

reports 

Funding 

availabl 

e 

Internal 

funding 


3.3 Number of youth 
development 
programmes organised. 
(MM14) 

2 

1 

No 

target 
for the 
quarter 

1 

No 

target 
for the 
quarter 

Ql: Young 

Leadership 

workshop 

Q3:Youth 

Motivation 

Session 

Attendance 
registers & 
MAYCO 
reports 

Funding 

availabl 

e 

Internal 

funding 


3.4 Number of 
programmes organised 
for women. (MM14) 

2 

1 

No 

target 
for the 
Quarter 

1 

No 

target 
for the 
quarter 

Ql: Women's 
Day 

Q3:Women 

Pastors' 

Seminar 

Attendance 
registers & 
MAYCO 
reports 

Funding 

availabl 

e 

Internal 

funding 
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To increase 

access to 
community 
development 
services 

3.5 Number of 
programmes organised 
for children. (MM15) 

2 

No target 
for the 
quarter 

1 

1 

No 

target 
for the 
Quarter 

Q2:Sports Day 
Q3: Sports Day 

Attendance 
registers & 
MAYCO 
reports/ 
pictures 

Funding 

availabl 

e 

Internal 

funding 

3.6 Number of 
programmes organised 
with the aged. (MM16) 

2 

No target 
for the 
quarter 

1 

1 

No 

target 
for the 
quarter 

Q2:Food 

Parcels 

Q3: Elderly 
Abuse 

Workshop 

Attendance 
registers & 
MAYCO 
reports/ 
pictures 

Funding 

availabl 

e 

Internal 

funding 


KEY PERFORMANCE AREA (KPA 4): Public participation and good governance 

PROGRAMME 4: Corporate governance 


2018/19 Quarterly Targets 


Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

To ensure that 

effective and 
efficient systems 
and processes of 
good governance 

are 

implemented 
and maintained 
(NKPI 9) 

4.1 % of a credible 

5year IDP compiled 
according to COGTA 
guidelines.(MM17) 

100% 

25% 

50% 

75% 

100% 

Ql: Process 
plan & 

Strategic 

planning 

session 

Q2: PP 
meetings, SC 
& Rep Forum 
meetings; 
Projects phase 
Q3: Table 
draft IDP 

Q4: Approval 
of revised IDP 

Council 

resolution; 

attendance 

registers 

and 

Credible 

IDP 

Funding 

availabl 

e 

Internal 

funding 
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4.2 No of compliant 
annual SDBIP approved 
within 28 days after 
approval of the budget. 
(MM18) 

1 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

No 

target 
for the 
quarte 

r 

1 

Mayor 
approves 
2017/18 SDBIP 
before end of 

June 2017 
(MFMA) 

Approved 

SDBIP 

Funding 

availabl 

e 

Internal 

funding 


4.3 No of annual 
internal audit plan 
approved by audit 
committee. (MM19) 

1 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

No 

target 
for the 
quarte 

r 

1 

Q4: 

Assessment 
report by AC 
to Council 

Assement 

report 

Funding 

availabl 

e 

Internal 

funding 


4.4 No Execution of 

annual internal audit 
plan. (MM20) 

4 

1 

1 

1 

1 

Q1-Q4: 

Execution of IA 
according to 
the approved 
one year plan 
approved by 
the AC. 

IA Progress 
report to 

AC 

Funding 

availabl 

e 

Internal 

funding 


4.5 No of Developed 
three rolling coverage 
plan. (MM21) 

1 

1 

No 

target 
for the 
Quarter 

No 

target 
for the 
quarte 

r 

No 

target 
for the 
quarter 

Ql: Three year 
audit plan 
drafted and 
approved by 

AC 

Minutes of 
AC meeting 

Funding 

availabl 

e 

Internal 

funding 


4.6 Number of audit 
committee meetings 
held per annum 
(MM22) 

4 per 

annum 

1 

1 

1 

1 

One Audit and 

Performance 

AC meeting 
per quarter 

Minutes 

and 

attendance 
register of 

AC meeting 

Funding 

availabl 

e 

Internal 

funding 


4.7 No of reviewed 

audit charters 
completed annually. 
(MM23) 

1 

1 

No 

target 
for the 
quarter 

No 

target 
for the 
quarte 

r 

No 

target 
for the 
quarter 

Audit Charters 

to be 

reviewed 
annually by AC 

Minutes of 

AC 

meeting& 

Council 

resolution 

Funding 

availabl 

e 

Internal 

funding 
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4.8 No of reviewed risk 
management strategy 
& policy. (MM24) 

1 

1 

.1 

|||l 

1 

■ 

i; J i •' 1 

i 

Q1-Q4: 
Submission of 

reviewed 
policy and 
strategy to 
Senior 

Management. 
Approval of 
the risk policy 
and strategy 
by Council 

Minutes of 

Senior 
Manageme 
nt, Risk 
Manageme 
nt 

Committee 
, Audit 
Committee 

and Council 

Funding 

availabl 

e 

Internal 

funding 


4.9 No of compilation 
and updating of the risk 
register. (MM25) 

1 

1 

i 

i 

i 

Q1-Q4 
Submission of 
Quarterly Risk 
Reports to the 
Senior 

Management, 

Risk 

Management 

Committee, 

Audit 

Committee 

and Council 

Q1 - Q4: 
Minutes of 

Senior 
Manageme 
nt Risk 
Manageme 

nt 

Committee, 

Audit 

Committee 

and Council 

Funding 

availabl 

e 

Internal 

funding 

To ensure that 

effective and 
efficient systems 
and processes of 
good governance 

are 

implemented 
and maintained 
(NKPI 9) 
Continues... 

4.10 Number of risk 
management 
committee meetings. 
(MM26) 

4 per 

annum = 

(100%) 


i 

i 

2 

Q2-Q4: Risk 
Management 
Committee 
meeting per 
quarter 

Minutes of 

Risk 

Manageme 

nt 

Committee, 

and 

attendance 

registers 

Funding 

availabl 

e 

Internal 

funding 
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4.11 No of approved 
fraud prevention and 
anti-corruption strategy 
reviewed annually. 
(MM27) 

1 

No target 
for the 
quarter 

1 

No 

target 
for the 
quarte 

r 

No 

target 
for the 
quarter 

Q2: 

Submission of 

reviewed 

fraud 

prevention 
and anti¬ 
corruption 
strategy to 
Senior 

Management, 

Risk 

Management 

Committee, 

Audit 

Committee, 
Approval of 
the fraud 
prevention 
and anti¬ 
corruption 
strategy by 
Council 

Minutes of 

Senior 
Manageme 
nt Risk 
Manageme 

nt 

Committee, 

Audit 

Committee 

and Council 

Funding 

availabl 

e 

Internal 

funding 

4.12 No of approved 
fraud prevention and 
anti-corruption strategy 
implemented annually 
(MM28) 

1 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

No 

target 
for the 
quarte 

r 

1 

Q4: Annual 
training and 

awareness 

workshops to 
all staff 

Agenda 

and 

Attendance 

registers 

Funding 

availabl 

e 

Internal 

funding 

4.13 No of compliant 
performance 
agreements for MM 
and S56 managers 
compiled and signed on 
time. (MM29) 

4 

4 

No 

target 
for the 
quarter 

No 

target 
for the 
quarte 

r 

No 

target 
for the 
quarter 

Ql: All 
performance 
agreements of 
section 56 

managers 

should be 

concluded 

Signed 

Copies of 
performanc 

e 

agreement 
s of all 

section 56 

managers 

Funding 

availabl 

e 

Internal 

funding 
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4.14 NoofPMS 

cascaded to middle 
management in the 
municipality. ( MM30) 

all 

managers 

No target 
for the 
quarter 

all 

manage 

rs 

No 

target 
for the 
quarte 

r 

No 

target 
for the 
quarter 

Ql: Roll-out 
plan for 
cascading 
process & 
training of 
employees, 
Sessions and 

draft 

performance 
agreements 
for Managers. 

Ql: 

Approved 

roll-out 

plan for 

cascading 

process, 

Programme 

of sessions 

with 

managers, 

Draft 

performanc 

e 

agreement 

s 

Funding 

availabl 

e 

Internal 

funding 


4.15 No of quarterly 
institutional 
performance reports 
submitted to council 
within 30days after the 
end of each quarter. 
(MM31) 

4 

1 

1 

1 

1 

Ql: 2017/18- 
4th Quarter 
Report 

Q2: 2018/19- 
1st Quarter 
Report 

Q3: 2018/19- 
2nd Quarter 
Report 

Q4: 2018/19- 
3rd Quarter 
Report 

Quarterly 
performanc 
e reports 

Funding 

availabl 

e 

Internal 

funding 
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4.16 No of MSA and 
MFMA compliant 
annual report tabled in 
council by 31 January. 
(MM32) 

1 

No 

No target 

target 

for the 

for the 

quarter 

quarter 

1 

No 

target 
for the 
quarter 

Q1-Q4: 

Develop 
process plan & 
Annual 

Performance 
Report,Draft 
to AG.Submit 

final draft to 
Council (end 
of Jan.2019) 

Ql: Process 
plan report 
& APR. 

Submission 

proof. 

Council 

report 

Funding 

availabl 

e 

Internal 

funding 

To ensure that a 

functional and 

effective 
organisational 
performance 
management 
system is 
adopted and 
implemented 
(NKPI: 3) 

4.17 No of submission 
of oversight report to 
council within 2months 
after tabling annual 
report. (MM33) 

End of 

March = 

1 

No 

No target 

target 

for the 

for the 

quarter 

quarter 

1 

No 

target 
for the 
quarter 

Q3: Oversight 
committee 
report to 
council (end of 
march) 

Oversight 

committee 

reports 

Funding 

availabl 

e 

Internal 

funding 
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KEY PERFORMANCE AREA (KPA 4): Public participation and good governance 

PROGRAMME 5: Intergovernmental relations (IGR) 


2018/19 Quarterly Targets 


Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

To ensure 

effective 
participation by 
the municipality 
in all IGR forums 
and programmes 

5.1 % Actual capital 
expenditure (CAPEX) as 
a % of the approved/ 
adjusted budget (MIG). 
(MM34) 

100% 

25% 

50% 

75% 

100% 

Q1-Q4: 

Quarterly 

CAPEX 

expenditure as 
% of budget 

Expenditur 
e figures on 
CAPEX 

Funding 

availabl 

e 

Internal 

funding 


5.2 % Actual capital 
expenditure (OPEX) as a 
% of the approved/ 
adjusted budget. 

(MM35) 

100% 

25% 

50% 

75% 

100% 

Q1-Q4: 

Quarterly 

OPEX 

expenditure as 
% of budget 

Expenditur 
e figures on 
OPEX 

Funding 

availabl 

e 

Internal 

funding 


5.3 % of AG queries 
resolved.(MM36) 

100% 

25% 

50% 

75% 

100% 

Q1-Q4 Queries 
resolved and 
outstanding 
queries 
reported 

No of 

queries 

resolved 

Funding 

availabl 

e 

Internal 

funding 


5.4 No of Report 
submitted on 
performance 
assessment of the 
service providers 
(Capital Project). 

(MM37) 

4 

1 

1 

1 

1 

Q1-Q4: 

Performance 

assessments 

done as 

service 
providers are 
appointed 
throughout 
the year 

Completion 

of 

assessment 
profile as 
per SCM 
standard 

format 

imposed 

Funding 

availabl 

e 

Internal 

funding 
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5.5 No of 






Q3- 

Approved 




Development approval 






communicatio 

communica 




of the communication 






ns strategy 

tions 




strategy and Policy. 



No 

target 
for the 
quarter 


No 

target 
for the 
Quarter 

submitted to 

strategy 




(MM38) 

1 

No target 
for the 
quarter 

1 

senior 

management 

for 

recommendati 

ons and for 

council 

approval 


Funding 

availabl 

e 

Internal 

funding 








KEY PERFORMANCE AREA (KPA 3): Financial management and viability 

PROGRAMME 6: Clean audit 


2018/19 Quarterly Targets 


Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

To enhance the 

revenue base of 
the municipality, 
improved audit 
outcome, 
promote sound 
financial 
governance and 
management 

6.1 Percentage spent 
on FMG as per DORA 
conditions (June 2019) 
(Amount spent/ 
budgeted amount * 

100). (MM39) 

100 

15% 

35% 

60% 

100% 

Q1-Q4 
Percentage 
spent on FMG 
as per DORA 
conditions 

Percentage 
on FMG as 
per DORA 
conditions 
(Amount 
spent/ 
budgeted 
amount * 
100) 

Funding 

availabl 

e 

Internal 

funding 
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6.2 Compiled MFMA 
Section 72 Report & 
submission to National 
& provincial Treasury 
(Financial)MM40 

1 

No 

No target 
, “ target 

for the , “ 

for the 

quarter 

quarter 

Compil 
ed 1 

Mid- 

Year 

Sectio 

n 72 
Report 
(Janua 
ry 

2019) 

submit 

ted to 

Nation 

al & 

provin 

cial 

treasu 

ry 

No 

target 
for the 
quarter 

Q3: MFMA 

Section 72 
Report & 
submission to 

National & 

provincial 

Treasury 

Proof of 

submission 

of the 

section 72 
report to 
National & 
provincial 
treasury 

Funding 

availabl 

e 

Internal 

funding 

6.3 Compilation of the 
municipal valuation 
roll. MM41 

1 

No 

No target 

b target 

for the , 

for the 

quarter 

quarter 

1 

certifie 

d 

supple 

menta 

ry 

valuati 

on roll 
by 30 
June 

2019 

No 

target 
for the 
quarter 

Q3: Municipal 
valuation roll 

Certified 

municipal 

valuation 

roll. 

No 

COGTA 
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6.4 Submitted 
adjustment budget in 
line with the approved 
Midyear budget and 
performance 
assessment report. 

MM42 

1 

Adjust me 
nt budget 
submitte 

d to 

council 

for 

considera 
tion by 

28 

February 

2019 

No 

No target 
f target 

for the , 

for the 

quarter 

quarter 

1 

Adjust 

ment 

budget 

submit 

ted to 

council 

for 

consid 

eratio 
n by 

28 

Februa 

ry 

2019 

No 

target 
for the 
quarter 

Q3: 

Adjustment 
budget in line 
with the 
approved 
Midyear 
budget and 
performance 
assessment 

report 

Council 

resolution 

approving 

the 

adjustment 

budget 

Funding 

availabl 

e 

Internal 

funding 

6.5 Compiled, 
consolidated & 
approved municipal 
budget. MM43 

2 

No target No 

for the target 

quarter for the 

quarter 

1 

1 

Q3: Table to 
council the 
draft budget 
for adoption 
by 30 March 
2019. 

Q4: 

consolidated 
& approved 
municipal 
budget. 

Council 

resolutions 

Funding 

availabl 

e 

Internal 

funding 
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KEY PERFORMANCE AREA (KPA 2): Institutional development and transformation 

PROGRAMME 7: Institutional excellence 


2018/19 Quarterly Targets 


Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

To enhance 
responsiveness 
to citizen's 
priorities and 
capabilities of 
delivery of 
quality services, 
quality 
management 
and 

administrative 

practices 

7.1 Review 
organisational 
Performance 
Management policy 
and framework. MM44 

1 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

No 

target 
for the 
quarte 

r 

1 

Q4: 

Performance 
Management 
policy and 
framework 

Council 

resolution 
approving 
PMS policy 

Funding 

availabl 

e 

Internal 

funding 

7.2 Bimonthly/ (every 
two months) 
management meetings 
held. MM45 

8 

2 

2 

2 

2 

Q1-Q4: two 
management 
meetings per 
quarter 

Attendance 
registers of 
the 

manageme 
nt meeting 

Funding 

availabl 

e 

Internal 

funding 
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7.3 Sign and conclude 

4 signed 

Signed PA 


Signed 


Ql: 4 signed 

Signed PA 




Performance 

PA by 28 

between 


revise 


PA by 28 July 

of the 




Agreements (PA) of the 

July 2018 

Mayor 


d PA 


2018. 

Municipal 




Municipal Manager, 

and sign 

and MM; 


betwe 


Q3: Sign 

Manager 




Chief Financial Officer, 

revised 

signed PA 


en 


revised PA by 

(MM) and 




Director Technical; and 

PA by 

between 


Mayor 


February 2019 

CFO, 




Director Corporate 

February 

MM and 


and 



Director 




Service. MM46 

2019 

CFO; 


MM; 



Technical; 






signed PA 


signed 



and 






between 


PA 



Director 






MM and 


betwe 



Corporate 






each of 

No 

en 

jj No 


Service 

Funding 





the 

(target 

MM 

target 



Internal 




Directors 

for the 

and 

for the 




funding 





quarter 

CFO; 

signed 

PA 

betwe 

quarter 










en 











MM 











and 











each 











of the 











Direct 











ors 
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7.4 Quarterly 

3 


First 

Secon 

Third 

Q2- 

Signed 




Performance 

quarterly 


quarter 

d 

quarter 

Q4:Quarterly 

quarterly 




Evaluations for the 

performa 


Perform 

quarte 

Perform 

Performance 

evaluations 




MM; CFO; Director 

nee 


a nee 

r 

ance 

Evaluation 

of the CFO; 




Technical; and Director 

evaluatio 


Evaluati 

Perfor 

Evaluati 

Report 

Director 




Corporate Service for 

n reports 


ons for 

mance 

ons for 


Technical; 




the 2018/19. MM47 



the 

Evalua 

the 


and 







MM, 

tions 

MM, 


Director 







CFO, 

for the 

CFO, 


Corporate 







Director 

MM, 

Director 


Service 







Technic 

CFO, 

Technic 








No target 
for the 
quarter 

al; and 
Director 
Corpora 
te 

Direct 

or 

Techni 

cal; 

al; and 

Director 

Corpora 

te 



Funding 

availabl 

e 

Internal 

funding 





Service 

and 

Service 









by 30 

Direct 

by 30 









October 

or 

April 









2018 

Corpor 

ate 

Servic 
e by 

31 

Januar 
y 2019 

2019 
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DEPARTMENT: CORPORATE SERVICES 


KEY PERFORMANCE AREA (KPA1): Service delivery and infrastructure development 


PROGRAMME 1: Human settlements 


2018/19 Quarterly Targets 


Objectives 


To provide 

sustainable 

human 

settlements and 
improved quality 
of household 
through 
accelerated 
delivery of 
housing 
opportunities 
and access to 
basic services 


Key performance 
indicator (2018/19) 


1.1 Number of/% of 
stands transferred. 
COR1 


1.2 No of Development 
Integrated Human 
Settlement Plan 
reviewed and approved 
by Council. COR2 


1.3 Housing register 
updated. COR3 


Annual 

Target 

2018/19 


24 =100% 


100 % 


if 


100 % 


Q1 

Q2 

Q3 

Q4 

(July- 

(Oct- 

(Jan - 

(Apr- 

Sept 

Dec 

Mar 

Jun 

2018) 

2018) 

2019) 

2019) 


■ 

ili 

Bl ! 


100 % 


100 % 


24 = 
100 % 


100 % 


Explanation of 
targets 


As per MEC 

announcemen 

t 


Q4: 

Submission of 
draft 

framework to 
Senior 

management. 
Submission of 
final sector 
plan draft to 
Senior 

management. 
Submission of 
final 

document to 
Council 


Q1-Q4: 
Regular 
update of 
housing 


Means of 
verification 


Official 
announce 
ment by 
MEC 

approved 

beneficiary 

register/ 

application 

register 


Draft 

framework; 

council 

meeting 

minutes 

indicating 

adoption of 

plan 


Updated 

register 


Budget 


Funding 

availabl 

e 


Funding 

availabl 

e 


Funding 

availabl 

e 


Source of 
Funding 


Dept, of 
human 
settlemen 
ts 


Dept, of 
human 
settlemen 
ts 


Own 

funding 
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register 





KEY PERFORMANCE AREA (KPA1): Service delivery and infrastructure development 

PROGRAMME 2: Spatial planning 


2018/19 Quarterly Targets 




Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
Funding 

To stimulate 
development 
through 
effective and 
efficient spatial 
planning and 
building control 

2.1 No of review and 
approval of the SDF. 
COR4 

1 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

No 

target 
for the 
quarte 

r 

1 

Q4: Finalise 
and submit 
the inception 
report 

Engage 

stakeholders 

on issues and 
vision; 

Conduct public 
participation, 
Draft SDF with 
spatial analysis 
and synthesis 
of Municipal 
issues, Record 
all comments 

from 

interested and 

affected 

parties; 

Council 
approval of 

SDF 

Inception 
report; 
Summary 
of issues 
and vision; 
public 
participatio 
n report; 
draft SDF; 
Council 

resolution. 

funding 

availabl 

e 

Own 

funding 
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2.2 No of formalisation 

of identified informal 

settlements Memel. 

COR5 

1 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

No 

target 
for the 
quarte 

r 

1 

Q4:Approval 
from the 

surveyor 
general and 
Finalisation 

Approval 

letter 

funding 

availabl 

e 

Own 

funding 


2.3 % establishment 
and workshop of a 
functional Tribunal. 

COR6 

100% 

25% 

50% 

75% 

100% 

Ql: 

Advertisement 

for 

appointment 
to Tribunal 
issued; 

Q2: Tribunal 

members 

appointed; 

Q3: Tribunal 
operational; 

Q4: Tribunal 
operational 

copy of 

advert; 

appointme 

nt letters; 

attendance 

registers 

and 

minutes 

funding 

availabl 

e 

Own 

funding 


2.2 % of re-zonings, 
sub-divisions and 

consolidations 
applications processed. 
COR7 

100% 

100% 

100% 

100% 

100% 

Q1-Q4: 

Register to be 
kept to track 
turnaround 

time 

Internal 
departmen 
tal register 

funding 

availabl 

e 

Own 

funding 


2.5 % of building 
inspections conducted 
and action taken in the 
event of transgressions 
of building regulations. 
COR8 

100% 

100% 

100% 

100% 

100% 

Q1-Q4: 

Register 
reflecting the 
different type 
of inspections 
conducted 

within the 30 
day period 

Internal 
departmen 
tal register 

funding 

availabl 

e 

Own 

funding 
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KEY PERFORMANCE AREA (KPA1): Service delivery and infrastructure development 

PROGRAMME 3:Community facilities (Priority 8 &9) 


2018/19 Quarterly Targets 


Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

To promote 
access and 

utilisation of 
public and 
community 
amenities 

3.1 Number of new 
sports grounds 
established. COR9 

1 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

1 

No 

target 
for the 
quarter 

Q3: Establish a 
sport ground 
in ward 4 

Photos/ 

physical 

verification 

Funding 

availabl 

e 

Internal 

funding 

3.2 Number of existing 
community halls 
maintained.CORIO 

4 

No target 
for the 
quarter 

1 

1 

2 

Q2: Vrede 

Town Hall Q3: 
Zamani Hall 

Q4: 

Mhlambunzim 

a and 

Ezenzeleni Hall 

Maintenan 
ce plan 

Funding 

availabl 

e 

Internal 

funding 


3.3 Number of existing 
sports ground 
maintained. COR11 

2 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

1 

1 

Q3: Ward 7 

Q4: Ward 4 

Maintenan 
ce plan 

Funding 

availabl 

e 

Internal 

funding 


3.4 number of stadiums 

maintained.COR12 

1 

No target 
for the 
quarter 

1 

1 

1 

Q2: Memel 
Stadium. 

Q3: Warden 
Stadium. 

Q4: Vrede 
Stadium 

Maintenan 
ce plan 

Funding 

availabl 

e 

Internal 

funding 
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3.5 Number of existing 
cemeteries maintained. 

C0R13 

4 

No target 
for the 
quarter 

2 

2 

No 

target 
for the 
quarter 

Q2: 

Thembalihle 

and Zamani 

Q3: Vrede and 
Ezenzele 

Maintenan 
ce plan 

Funding 

availabl 

e 

Internal 

Funding 

3.6 Ezenzeleni/Warden: 
Upgrading of Sports 
Facility Phase 4. C0R14 

100% 

25% 

50% 

75% 

100% 

Ql: 

Procurement 

processes 

Q2: Site 

establishment 

Q3: 

Implementatio 
n/ Execution 

Q4: 

Finalization 

and handover 

Report ( 
Certificate 

of 

completion 

) 

1 200 

000 

MIG 

3.7 Fencing of 
municipal 
buildings.C0R15 

100% 

25% 

50% 

75% 

100% 

Ql: 

Procurement 

processes 

Q2: Site 

establishment 

Q3: 

Implementatio 
n/ Execution 

Q4: 

Finalization 

and handover 

Report ( 
Certificate 

of 

completion 

) 

2 416 

487 

MIG 
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KEY PERFORMANCE AREA (KPA1): Service delivery and infrastructure development 

PROGRAMME 4: Clean communities 


2018/19 Quarterly Targets 


Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

To develop and 
promote a clean 
and 

environmentally- 
friendly town & 
communities 

4.1 Number of 

environmental 
cleanness programme 
implemented. COR16 

3 All 

Wards 

No target 
for the 
quarter 

1 All 

Wards 

1 All 

Wards 

1 All 

Wards 

Q2-Q4 : All 
Wards 

Quarterly 
reports and 
pictures 
correspond 
ing with 
the date 

programme 

were 

implement 

ed. 

Funding 

availabl 

e 

Internal 

Funding 


4.2 Number of training 
and cleaning awareness 
programmes developed 
and 

implemented.COR17 

4 

1 

1 

1 

1 

Q1 Awareness 
at schools 

Q2 Awareness 
at workplaces 
Q3 Awareness 
at community 
Q4 Awareness 
at businesses 

Attendance 

registers 

Funding 

availabl 

e 

Internal 

Funding 


4.3 Number of illegal 
dumps removed. 

COR18 

5 

1 

1 

1 

2 

Ql- Q4 : 
eradication of 
illegal dumps 
as per 

identification 

Quarterly 
reports and 
pictures 

Funding 

availabl 

e 

Internal 

Funding 
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KEY PERFORMANCE AREA (KPA1): Service delivery and infrastructure development 


PROGRAMME 5: Safe 
communities 



2018/19 Quarterly Targets 


Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

To support and 
strengthen the 
fight against 
crime in all 

communities 

5.1 Development all 
municipal bylaws 
enforced.COR19 

2 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

No 

target 
for the 
quarte 

r 

2 

Q4: Target by¬ 
laws 

identified. 
Training of 
additional 

staff. 

Implementatio 
n of all 
identified by¬ 
laws 

Progress 

report 

Funding 

availabl 

e 

Internal 

funding 

5.2 Number of school 
road safety 
programmes 
implemented (in 
consultation with 
principals).COR20 

4 

No target 
for the 
quarter 

2 

2 

No 

target 
for the 
quarter 

Q2-Q3: 

Develop 
program and 
list schools to 
be targeted. 
Conduct 
programs at 
identified 

schools 

Progress 

report 

Funding 

availabl 

e 

Internal 

funding 

5.3No of support 
programmes for locals, 
provincial and national 
crime prevention 
initiatives. COR21 

2 

No target 
for the 
quarter 

1 

1 

No 

target 
for the 
quarter 

Q2-Q3 
Participation 
in roadblocks 

& Law 

Enforcement 
projects and 
campaigns 

Roadblock 

plans 

Funding 

availabl 

e 

Internal 

funding 
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5.4 % community 
access to the fire 
fighting services.COR22 

100% 

100% 

100% 

100% 

100% 

Ql-4 100% 
access to fire 
fighting 
services per 
quarter 

Internal fire 

fighting 

register 

Funding 

availabl 

e 

Internal 

funding 


5.5 Response time to 
fire fighting 
emergencies.COR23 

10 

Minutes 

10 

Minutes 

10 

Minutes 

10 

Minut 

es 

10 

Minutes 

Ql- 

Q4:Maintain 

10 minutes 
response time 

Internal fire 

fighting 

register 

Funding 

availabl 

e 

Internal 

funding 


5.6 Number of fire 
safety awareness 
conducted.COR24 

1 per 6 
school 
plus 3 
informal 

settleme 

nt 

No target 
for the 
quarter 

9 

9 

9 

Q2-4 

Awareness 

conducted 

Attendance 

registers, 

photos, 

Funding 

availabl 

e 

Internal 

funding 


5.7 %Traffic 
management laws 
enforced.COR25 

100% 

100% 

100% 

100% 

100% 

Q1 -4 

programmes 
conducted by 
traffic officers 

Quarterly 

reports 

Funding 

availabl 

e 

Internal 

funding 


5.8 % of actual capital 
expenditure (CAPEX) 
spent as a percentage 
of the 

approved/adjusted 
budget. COR 26 

100% 

100% 

100% 

100% 

100% 

Percentage of 
budget spent 
on capital 
expenditure 

Financial 
reports on 
CAPEX 

Funding 

availabl 

e 

Internal 

funding 


5.9 % of actual capital 
expenditure (OPEX) 
spent as a percentage 
of the 

approved/adjusted 
budget.COR 27 

100% 

100% 

100% 

100% 

100% 

Percentage of 
operational 
budget spent 

Financial 
report on 
OPEX 

Funding 

availabl 

e 

Internal 

funding 
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5.10 % of Auditor 
General queries 
resolved by end of 

April.COR28 

100% 

25% 

50% 

75% 

100% 

Q1 -4 

Response and 
correction of 

AG queries 

Action plan 
report 

Funding 

availabl 

e 

Internal 

funding 


KEY PERFORMANCE AREA (KPA1): Service delivery and infrastructure development 

PROGRAMME 6: Disaster 
management 


2018/19 Quarterly Targets 


Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

To increase 

awareness and 
participation of 
communities in 

disaster 

management. 

6.1 Increased number 

of disaster awareness 
programmes conducted 
in partnership with 
District and local 

Industries.COR29 

2 

No target 
for the 
quarter 

1 

No 

target 
for the 
quarte 

r 

1 

Q3:Disaster 

awareness 

campaigns 

conducted 

Q4:Disaster 

awareness 

campaigns 

conducted 

Attendance 

registers, 

Programme 

training 

manual, 

photos 

Funding 

availabl 

e 

Internal 

funding 

6.2 No of development 
and implementation of 
the Disaster 

Management Plan. 
COR30 

1 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

No 

target 
for the 
quarte 

r 

1 

Q4: Draft plan 
Approval of 
plan by 

Council and 
Implementatio 
n of plan 

Draft plan; 
Council 
resolution; 
Report on 
the 

implement 
ation of the 

disaster 

manageme 
nt plan 

Funding 

availabl 

e 

Internal 

funding 
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KEY PERFORMANCE AREA (KPA 4): Public participation and good governance 

PROGRAMME 7: Participatory governance and Intergovernmental relations (IGR) 


2016/19 Quarterly Targets 


Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

To improve the 
level of 

functionality of 
public 

participation 
systems in the 
municipality 

7.1 Number of 

functional ward 

committees 

established. COR31 

32 

8 

8 

8 

8 

Q 1 - 4 :The 
target is based 
on the number 

of wards in the 
municipality, 
monthly 
reports to the 
office of the 
speaker 

Monthly 
reports to 
the office 

of the 
speaker 

Funding 

availabl 

e 

MSIG 

7.2 Number of ward 

committees trained on 

identified core skill 

areas. COR32 

1 

No target 
for the 
quarter 

1 

No 

target 
for the 
quarte 

r 

No 

target 
for the 
quarter 

Q2:AII ward 
committees 

must be 

trained to 

ensure their 

effectiveness 

Attendance 
registers 
and reports 

Funding 

availabl 

e 

Internal 

funding 

7.3 Number of 
quarterly community 
meetings held per 
ward.COR33 

4 per 
ward, per 

annum 

1 meeting 
per ward, 
per 

quarter 

1 

meeting 

per 

ward, 

per 

quarter 

1 

meetin 

gper 

ward, 

per 

quarte 

r 

1 

meeting 

per 

ward, 

per 

quarter 

Ql-Q4:These 
are meetings 
called by 
councillors to 
give feedback 
on municipal 
services, they 
exclude other 
public 

participation 
activities that 
may be called 
in different 

wards 

Attendance 

registers 

and 

minutes of 
meetings 

Funding 

availabl 

e 
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To improve 
internal and 

external 

communication 

7.4 Number of monthly 
updates of municipal 
website 

completed.COR34 

12 

per 

annum 

3 updates 
per 

quarter 

3 

updates 

per 

quarter 

3 

updat 
es per 
quarte 

r 

3 

updates 

per 

quarter 

Q1-Q4: 1 
update to be 
done per 
month 

Reports 

from 

webmaster 

Funding 

availabl 

e 

Internal 

funding 

To ensure 

effective 
participation by 
the municipality 
in all IGR forums 
and programmes 

7.5 Number of 

Meetings held between 
council Whip, Mayor, 
Speaker, & MM on 
matters affecting the 
municipality. COR35 

4 

1 

1 

1 

1 

Ql- 

Q4:Quarterly 
meetings held 
(per quarter) 

Attendance 
register, 
minutes of 
meetings 

Funding 

availabl 

e 

Internal 

funding 

KEY PERFORMANCE AREA (KPA 4): Public participation and good governance 

PROGRAMME 9: Customer care and Facilities management 


2018/19 Quarterly Targets 


Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

To ensure that 

an effective and 

efficient 

customer care 

function is 
established 

9.1 No of Review and 
approval of the 
customer care policy. 
COR36 

1 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

No 

target 
for the 
quarte 

r 

1 

Q4: Draft 
Customer Care 
policy 
developed. 
Customer Care 
policy 
approved. 
Customer Care 
policy 

Council 

resolution 

Funding 

availabl 

e 

Internal 

funding 
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9.2 Number of 
municipal employees 
(frontline staffjwho 
received customer care 
training.COR37 

1 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

No 

target 
for the 
quarte 

r 

1 

Q4: Training 
programme 
developed, 
Identified 

officials 

trainer 

Training 

certificates 

Funding 

availabl 

e 

Internal 

funding 

To ensure the 
effective, 
efficient and 

economical 
management of 
municipal 
facilities 

9.3 No of development 
and approval of the 
fleet management 
policy by council. 

COR38 

1 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

1 

No 

target 
for the 
quarter 

Q3 : Draft 
policy, 
approval of 
policy by 
management, 
submission to 

council for 
approval 

Manageme 
nt meeting 
minutes; 
Approved 
policy 

Funding 

availabl 

e 

Internal 

funding 

9.4 No of Review of the 
ICT policy and 
submission thereof to 

the Council for 
approval.COR39 

1 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

No 

target 
for the 
quarte 

r 

1 

Q4: Submit 
draft to 
Management, 
Submit to 

council for 
approval 

Report to 
Manageme 
nt; Council 
resolution 

Funding 

availabl 

e 

Internal 

funding 

9.5 No of compliance 
with IT objectives and 
principles by ensuring a 
fully functional ICT 
steering 

committee.COR40 

4 

1 

1 

1 

1 

Ql-4: Meeting 
once a quarter 

Agendas; 

notices; 

steering 

committee 

minutes 

Funding 

availabl 

e 

Internal 

funding 
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9.6 Monitoring of the 
network to ensure the 

reduction of downtime 
of critical systems to 
less than 5% of total 
uptime required. 

COR41 

less than 

5% of 

total 

uptime 

required 

5% 

5% 

5% 

5% 

Q1-Q4 

Monthly 
monitoring of 
the ICT 

network 

monthly 

ICT reports 

NO 

Funding 

availabl 

e 

Internal 

funding 


KEY PERFORMANCE AREA (KPA 3,4): Financial management and viability. Public participation and good governance 

PROGRAMME 10 : Human capital 


2018/19 Quarterly Targets 


Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

To provide 
sufficient and 

skilled human 
capital to enable 
all departments 
to function 
optimally in 
order to enhance 

institutional 
capacity and 
effective service 
delivery 

10.1 % of funded 
critical posts filled by 
suitably qualified 
candidates.COR42 

100% 

No target 
for the 
quarter 

100% 

No 

target 
for the 
quarte 

r 

100% 

Q2: Vacancies 
have been 
reprioritised 
for 

appointment. 
Q4:Vacancies 
have been 
reprioritised 
for 

appointment 

Appointme 
nt letters 

Funding 

availabl 

e 

Internal 

funding 

10.2 No of working 
days Turnaround time 
maintained on 

recruitment: funded 
vacancies (from date of 
advertisement). COR43 

90 

working 

days 

90 

working 

days 

90 

working 

days 

90 

workin 
g days 

90 

working 

days 

Ql- 

Q4:Suitably 
qualified 
candidates 
appointed at 
the end of 90 
days as per 
post advert 

Copies of 
adverts and 
appointme 
nt letters 

Funding 

availabl 

e 

Internal 

funding 
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10.3 No of annual 
compilation and review 
of the Organizational 
structure. COR44 

1 

No target 
for the 
quarter 

1 

No 

target 
for the 
quarte 

r 

No 

target 
for the 
quarter 

Q2: 

Appointment 
of service 
provider. 
Consultation 

and 

organisational 

re-design. 

Organisational 

structure 

reviewed and 
approved by 
council 

Council 

resolutions 

Funding 

availabl 

e 

Internal 

funding 

10.4 No of 
development and 
implementation of WSP 
and annual training 
submitted to LGSETA. 

COR45 

1 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

No 

target 
for the 
quarte 

r 

1 

Q4: Complete 
compilation of 
WSP 

.Submission to 

LGSETA 

Report to 
Manageme 
nt on final 
compilatio 
n of WSP, 
proof of 
timely 
submission 

to LGSETA 

Funding 

availabl 

e 

LGSETA 

funding 

10.5 No of staff trained 
as per WSP targets on 
annual basis. COR46 

4 

1 

1 

1 

1 

Q1-Q4 

Implementatio 
n of training 
intervention 
as per WSP 

Quarterly 

reports 

Funding 

availabl 

e 

Internal 

funding 

10.6 No of 

implementation plans 
of EE plan as per 
approved targets and 
measures.COR47 

4 

1 

1 

1 

1 

Q1-Q4: 

Suitably 
qualified 
candidates 
appointed in 
terms of EE 
plan 

Quarterly 
recruitmen 
t reports 

Funding 

availabl 

e 

Internal 

funding 
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10.7 % revision and 
approval of human 
resources-related 
policies by 
council.COR48 

100% 

25% 

50% 

75% 

100% 

Ql: Draft 
policies 
compiled/to 
be reviewed 

Q2: Submit to 
SM 

Q3: Submit to 
MAYCO 

Q4: Submit to 
Council 

Reviewed 

and 

approved 

policies 

Funding 

availabl 

e 

Internal 

funding 

10.8 Measures to 
improve LLF 
functionality developed 
and implemented. 

COR49 

10 

meetings 

per 

annum 

1 

2 

3 

3 

Q1-Q4: 

Monthly 

meetings 

Agenda 

and 

attendance 

registers 

Funding 

availabl 

e 

Internal 

funding 

10.9 % of grievances 
reported and handled 
in terms of collective 
agreements (within 
5days).COR50 

100% 

100% 

100% 

100% 

100% 

Disputes and 
grievances 
attended to 

within 

collective 

agreements 

turnaround 

times 

Quarterly 

reports 

Funding 

availabl 

e 

Internal 

funding 


Service Delivery and Budget Implementation Plan 2018/19 


Page 54 

















KEY PERFORMANCE AREA (KPA 2,3,4): Institutional development and transformation Financial management and viability Public participation and good 

governance 

PROGRAMME 11: Institutional excellence 


2018/19 Quarterly Targets 


Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

To create a 

working 

environment 

that enables 
good staff 
morale, high 
performance 
and effective 
functioning of 
council 

structures 

11.1 No of Schedule of 
meetings to support 
services provided to 
Council in line with set 

standards. COR51 

1 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

No 

target 
for the 
quarte 

r 

1 

Q4:Ensure 
that the 

schedules of 
the meetings 
of Council and 

its committees 
are approved 
prior to the 
beginning of 
the new 
financial year 

Council 

resolution 

Funding 

availabl 

e 

Internal 

funding 

11.2 No of Agendas and 
minutes of Council and 
Committees compiled 
and sent in time. 

COR52 

4 

1 

1 

1 

1 

Q1-Q4: 

Monitor 

timeous 

submission of 
reports from 
all directorates 
and apply 
strict control 

measures 

Signed 

delivery 

notes 

Funding 

availabl 

e 

Internal 

funding 

11.3 No of system for 
tracking 

implementation of 
Council resolutions 
developed. COR53 

4 

1 

1 

1 

1 

Q1-Q4: 
Quarterly 
resolution 
register and 
report 

submitted to 

council 

Registers 
and reports 

Funding 

availabl 

e 

Internal 

funding 
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11.4 % of auditor 
general queries 
resolved.COR54 

100% 

25% 

50% 

75% 

100% 

Q1-Q4: 

Queries 
resolved as % 

of total 

number 

outstanding 

queries 

reported 

No of 

queries 

resolved 

Funding 

availabl 

e 

Internal 

funding 

To create a 

working 

environment 

that enables 
good staff 
morale, high 
performance 
and effective 
functioning of 
council structure 

11.5 No of developed 
and quarterly updating 
of the contract 
register.COR55 

4 

1 

1 

1 

1 

Ql-Q4:Regular 
updating of 
the contract 
register 

Updated 

register 

Funding 

availabl 

e 

Internal 

funding 

11.6 Number of 
awareness campaigns 
on collective 
agreements conducted 
annually.COR56 

1 

No target 
for the 
quarter 

1 

No 

target 
for the 
quarte 

r 

No 

target 
for the 
quarter 

Q2-HR road 
show on the 
importance of 
the provisions 
of collective 
agreements 

Quarterly 

report; 

Road show 

programme 

/ 

attendance 

registers 

Funding 

availabl 

e 

Internal 

funding 

11.7 % of legal 
opinions provided on 
legal matters.COR57 

100% 

100% 

100% 

100% 

100% 

Q1-Q4: Legal 
opinions 
provided as 
and when 
requested 

Quarterly 
reports and 
road show 

programme 

Funding 

availabl 

e 

Internal 

funding 

11.8 % of civil matters/ 
cases defended against 
the municipality.COR58 

100% 

100% 

100% 

100% 

100% 

Q1-Q4: All 
matters for or 
against the 
municipality 
must be 

attended to 

base on the 

value for 

money 

Quarterly 
reports and 
road show 

programme 

Funding 

availabl 

e 

Internal 

funding 
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11.9 No of telephone 
policy developed and 
approved.COR59 

100% 

No 

No target 

target 

for the 

for the 

quarter 

quarter 

1 

No 

target 
for the 
quarter 

Q3: draft 

telephone 

policy, 

submission to 

council for 
approval 

Council 

resolution 

Funding 

availabl 

e 

Internal 

funding 

11.10 % of updated 
declaration of interest 
register 

maintained.COR60 

100% 

25% 

50% 

75% 

100% 

Q1-Q4: 
Quarterly 
updated 
declaration of 

interest 

register 

updated 

register 

Funding 

availabl 

e 

Internal 

funding 

11.11 Number of 
occupational health 
and safety risk 
assessments 
(annually).COR61 

1 

No target 
for the 
quarter 

1 

No 

target 
for the 
quarte 

r 

No 

target 
for the 
quarter 

Q2: Risk 

assessment 

conducted in 

accordance 

with the risk 

assessment 

programme 

Attendance 
registers 
and reports 

Funding 

availabl 

e 

Internal 

funding 

To create a 

working 

environment 

that enables 
good staff 
morale, high 
performance 
and effective 
functioning of 
council structure 

Continues... 

11.12 No. of 
occupational health 
and safety awareness 
workshops 
conducted.COR62 

2 

No target 
for the 
quarter 

1 

No 

target 
for the 
quarte 

r 

1 

Q2-Q4: OHS 
road -shows/ 
health talks to 

different 
departments. 
Workshop, 
Health and 
Safety Reps 

Attendance 
registers 
and reports 

Funding 

availabl 

e 

Internal 

funding 

11.13 No. of employee 
wellness programmes 
provided to employees 
(e.g. alcohol and drug 
abuse, family 
violence).COR63 

3 

No target 
for the 
quarter 

1 

1 

1 

Q2-Q4: 

intervention 
as per the 
employee 
wellness policy 

Quarterly 
report and 
pictures 

Funding 

availabl 

e 

Internal 

funding 
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11.14 No. of Employee 
wellness day 
arranged.COR64 

3 

■■■Bn 

No target 
for the 
quarter 

1 

1 

1 

Q2-Q4: Annual 
wellness day 
arranged for 
employees 

Notice and 

attendance 
register 
and report 

Funding 

availabl 

e 

Internal 

funding 

11.15 No of 

Development of 
records management 
policy.COR65 

1 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

No 

target 
for the 
quarte 

r 

1 

Q2: review of 
the policy 
,submit to 
council for 
approval 

Council 

resolution 

Funding 

availabl 

e 

Internal 

funding 

11.16 No of 

Development and 
approval of the records 
Filling Plan. COR66 

1 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

No 

target 
for the 
quarte 

r 

1 

Q4: review of 
the strategy, 
submit to 

council for 
approval 

Council 

resolution 

Funding 

availabl 

e 

Internal 

funding 
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KEY PERFORMANCE AREA (KPA5): Local Economic Development 

PROGRAMME 12: Local Economic Development 


2018/19 Quarterly Targets 


Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

Create an 

environment 
that promotes 
development of 
the local 
economy and 
facilitate job 
creation. 

12.1 Percentage of the 
capital budget awarded 
to local service 
providers. COR67 

30% of 
capital 
budget 
awarded 

to local 

service 

providers 

30% of 
capital 
budget 
awarded 

to local 

service 

providers 

30% of 
capital 
budget 
awarde 

d to 

local 

service 

provider 

s 

30% of 
capital 
budget 
award 

ed to 

local 

service 

provid 

ers 

30% of 
capital 
budget 
awarde 

d to 

local 

service 

provider 

s 

30% of the 
2018/19 
capital budget 
awarded to 

local service 
providers 

The value 

of 

contracts 

awarded to 

local 

service 

providers 

divided 

total 

capital 

expenditur 

e 

multiplied 
by 100 
(appointme 
nt letters of 

sub¬ 

contractors 

) 

Funds 

availabl 

e 

Internal 

funding 

12.2 No of report on 
unskilled labour in all 
the capital projects of 
the Municipality are 
from the local 
municipality area. 

COR68 

4 

1 

1 

1 

1 

Q1-Q4: 

Unskilled 

labour 

appointments 
is local 

based.30% of 
capital budget 
awarded to 

local service 
providers 

Reports on 
local 

unskilled 

labour 
appointme 
nts are 

local based. 

Funds 

availabl 

e 

Internal 

funding 
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DEPARTMENT: TECHNICAL SERVICES 


KEY PERFORMANCE AREA (KPA1): Service delivery and infrastructure development 

PROGRAMME 1: Water (Priority 1) 


2018/19 Quarterly Targets 


Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

To ensure access 
to potable water 

1.1 No off of all 

formalised households 
with access to potable 
water (yard metered 
connection).TS1 

9150=10 

0% 

9150=100 

% 

9150=1 

00% 

9150= 

100% 

9150=1 

00% 

Q1-Q4: 100% 
of all 

formalised 
households, 
public facilities 
and 

businesses 

with access to 
electricity 
services 
(number of 
households 
with access/ 
number of 

total 

formalised 
households) x 
100 

No/% of all 
formalised 

households 
, public 
facilities 

and 

businesses 

with access 

to waste 

collection 

services 
(number of 
households 

with 
access/ 
number of 

total 

formalised 

households 
)x 100 

Funding 

availabl 

e 

Internal 

Funding 

To ensure 

sufficient bulk 
supply 

1.2 No of Maintenance 
Plan developed and 
approved by Council. 

TS2 

1 

1 m 1 No 

No 

No target , target 

for the for the 

for the 

quarter quarte 

quarter 

1 

Q4: 

Maintenance 

Plan 

developed 

Q4:Approv 
ed plan by 
Council 

Funding 

availabl 

e 

Internal 

Funding 
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To ensure 

effective and 

efficient 
management of 
water resources 

1.3 % minimization of 

water distribution 

losses. TS3 

5% 

5% 

5% 

5% 

5% 

Q1-Q4: (kilo 
litres 

purchased - 
kilo litres sold- 

kl in 

storage)/kilo 

litres 

purchased 

Financial 
reports and 
WDM 
reports 

Funding 

availabl 

e 

Internal 

Funding 

1.4 % of reported water 
leaks repaired.TS4 

100% 

100% 

100% 

100% 

100% 

Q1-Q4: All 
complaints 
booked within 
system that 
shows 
complaints 
against repairs 
attended 

Manual 

register 

reports 

Funding 

availabl 

e 

Internal 

Funding 

1.5 Number of report 
on compliance with the 
blue drop water quality 
accreditation 
system.TS5 

12 

3 

3 

3 

3 

Q1-Q4: DWA 
reporting 
system by 
which a 

certain % of 
compliance 
leads to Blue 
Drop 

accreditation 

Outcome 

of 

assessment 
by DWA - 
BDS 

Funding 

availabl 

e 

Internal 

Funding 

1.6 No of Review and 
approval of the WSDP. 
TS6 

1 

m No 

No 

No target ^ target 

for the ar ^ for the 

for the 

quarter quarte 

quarter 

1 

Q4: WSDP 
approval 

Q4: Council 

approved 

WSDP 

No 

Funding 

availabl 

e 

Internal 

Funding 
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1.7 Replacement of 
Asbestos pipe to UPVC 
pipe in Memel/ 
Zamani.TS7 

100% 

25% 

50% 

75% 

100% 

Ql: 

Procurement 

processes 

Q2: Site 

establishment 

Q3: 

Implementatio 
n/ Execution 

Q4: 

Finalization 

and handover 

Report ( 
Certificate 

of 

completion 

) 

4 747 
867,58 

WSIG 


1.8 Thembalihle/Vrede 
(Ext 4): Construction of 
the new 3.5MI 

Concrete Reservoir.TS8 

100% 

25% 

50% 

75% 

100% 

Ql: 

Procurement 

processes 

Q2: Site 

establishment 

Q3: 

Implementatio 
n/ Execution 

Q4: 

Finalization 

and handover 

Report ( 
Certificate 

of 

completion 

) 

20 228 
297,35 

MIG 


1.9 Refurbishment of 

water treatment works 

in memel & vrede.TS9 

100% 

25% 

50% 

75% 

100% 

Ql: 

Procurement 

processes 

Q2: Site 

establishment 

Q3: 

Implementatio 
n/ Execution 

Q4: 

Finalization 

and handover 

Report ( 
Certificate 

of 

completion 

) 

5 000 
000,00 

WSIG 
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1.10 Replacement of 
Asbestos pipes in 
Warden.TS10 

100% 

25% 

50% 

75% 

100% 

Ql: 

Procurement 

processes 

Q2: Site 

establishment 

Q3: 

Implementatio 
n/ Execution 

Q4: 

Finalization 

and handover 

Report ( 
Certificate 

of 

completion 

) 

5 000 
000,00 

WSIG 

1.11 Phumelela: 

Installation of 245 

Water meters.TSll 

245=100 

% 

25% 

50% 

75% 

100% 

Ql: 

Procurement 

processes 

Q2: Site 

establishment 

Q3: 

Implementatio 
n/ Execution 

Q4: 

Finalization 

and handover 

Report ( 
Certificate 

of 

completion 

) 

2 100,00 

MIG 
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KEY PERFORMANCE AREA (KPA1): Service delivery and infrastructure development 

PROGRAMME 2: Sanitation (Priority 2) 


2018/19 Quarterly Targets 


Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

To provide 
decent 

sanitation to all 

households 

2.1 No of HHs with 

access to decent 

sanitation.TS12 

7 

928=100 

% 

7 

928=100 

% 

7 

928=10 

0% 

7 

928=1 

00% 

7 

928=10 

0% 

Q1-Q4: 

Number /%of 
all formalised 
households, 
public facilities 
and 

businesses 

with access to 

safe and 

sustainable 

sanitation 

services 

Billing 

Report 

Funding 

availabl 

e 

Internal 

Funding 

2.2 No. of households 
provided with sewer 
house 

connections.TS13 

7 

928=100 

% 

7 

928=100 

% 

7 

928=10 

0% 

7 

928=1 

00% 

7 

928=10 

0% 

Q1-Q4: 

Number /%of 
all formalised 
households, 
public facilities 
and 

businesses 

with access to 

safe and 

sustainable 

sanitation 

services 

Billing 

Report 

Funding 

availabl 

e 

Internal 

Funding 
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To ensure 

sufficient bulk 

infrastructure 

2.3 % Planned sewer 
pump stations 
constructed in 

Warden.TS14 

100% 

25% 

50% 

75% 

100% 

Ql: 

Procurement 

processes 

Q2: Site 

establishment 

Q3: 

Implementatio 
n/ Execution 

Q4: 

Finalization 

and handover 

Report ( 
Certificate 

of 

completion 

) 

600000 

0 

RBIG 

2.4 No of Maintenance 
Plan developed and 
approved by 

Council.TS15 

1 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

No 

target 
for the 
quarte 

r 

1 

Q4:Maintenan 
ce Plan 
approval 

Q4: Council 

approved 

Maintenan 

ce Plan 

Funding 

availabl 

e 

Internal 

Funding 

To ensure the 

effective and 

efficient 
management of 
the sanitation 
system and 
network 

2.5 % of reported sewer 
blockages attended to 
in time (within 48hrs). 
TS16 

100% 

100% 

100% 

100% 

100% 

Q1-Q4: All 
complaints 
booked within 
system that 
shows 
complaints 
against repairs 
attended 

Manual 

reports 

Funding 

availabl 

e 

Internal 

Funding 

2.6 Number of report 
on compliance with the 
green drop quality 
accreditation 
system.TS17 

4 

1 

1 

1 

1 

Q1-Q4: DWA 
reporting 
system by 
which a 

certain % of 
compliance 
leads to green 
drop 

accreditation 

Report on 
outcome of 

assessment 
by DWA- 
GDS 

Funding 

availabl 

e 

Internal 

Funding 
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2.7 % Refurbishment of 






Ql: 

Report 




sewer rising main 






Procurement 

(Certificate 




(asbestos) for 






processes 

of 




Ezenzeleni area and 






Q2: Site 

completion 




Construction of New 






establishment 

). Tender 

7 657 
523,21 



Sewer Pump Station 

100% 

25% 

50% 

75% 

100% 

Q3: 

documents 

WSIG 


with outfall sewer .TS18 






Implementatio 
n/ Execution 

Q4: 

Finalization 

and handover 








KEY PERFORMANCE AREA (KPA1): Service delivery and infrastructure development 

PROGRAMME 3: Electricity (Priority 7) 


2018/19 Quarterly Targets 


Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Ql 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

To ensure access 
to electricity by 
all communities 

3.1 No of HHs with 

access to basic 
electricity in formal 
areas. TS19 

3285=10 

0% 

3285=100 

% 

3285=1 

00% 

3285= 

100% 

3285=1 

00% 

Q1-Q4: 

Number of all 

formalised 
households, 
public facilities 
and 

businesses in 
Vrede, Memel 
and Warden 

Towns with 

access to 

electricity 

services 

Billing 

Report 

Funding 

availabl 

e 

Internal 

Funding 
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3.2 No. ofHHs 
provided with new 
metered stand 

connections in formal 

areas.TS20 

4200= 

100% 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

No 

target 
for the 
quarte 

r 

4200= 

100% 

Q4:New 
metered stand 

connections 

Hand over 
reports 

Funding 

availabl 

e 

Internal 

Funding 

3.3 No. of new 
main/mini sub-stations 
erected. TS21 

1 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

No 

target 
; for the 
quarte 

r 

1 

Q4: substation 
erected in 

Ezenzeleni 

Report and 
Pictures 

Funding 

availabl 

e 

Internal 

Funding 

3.4 No of Maintenance 
Plan developed and 
approved by Council. 
TS22 

1 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

1 

No 

target 
for the 
quarter 

Q3: Develop 
Maintenance 

Plan 

Council 

resolution 

Funding 

availabl 

e 

Internal 

Funding 

To ensure the 

effective and 

efficient 
management of 
the electricity 

3.5 No of Electricity 
master plan developed 
and approved (Warden 
/Ezenzeleni).TS23 

1 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

No 

target 
for the 
quarte 

r 

1 

Q4: Electricity 
master plan 
developed and 
approved 

Council 

resolution 

Funding 

availabl 

e 

Internal 

Funding 
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network 

3.6 electricity 
distribution losses 

minimized. TS24 

10% 

10% 

10% 

10% 

10% 

Q1-Q4: Target 
will remain at 
10% or less, 
but data must 

be cleaned at 

finance 

Electricity 
losses by 

30 June 

2018 

(number of 

ectricicity 

units 

purchased - 
number of 
electricity 
units sold)/ 
number of 
electricity 
units 

purchased) 
x 100 

Funding 

availabl 

e 

Internal 

Funding 


3.7 Number of hours/ 

% of reported outages 
responded to in 
time.TS25 

2hrs 

=100% 

2hrs 

=100% 

2hrs 

=100% 

2hrs 

=100% 

2hrs 

=100% 

Q1-Q4: No. of 
reported HH 
outages 
attended 

within 2hrs as 

a % of total HH 

outages 

reported 

HH outages 
complaints 
manageme 
nt system 
report 

Funding 

availabl 

e 

Internal 

Funding 


3.8 Number of hours / 

% of reported industrial 
outages responded to 
in time. TS26 

24hrs = 

100% 

24hrs = 

100% 

24hrs = 

100% 

24hrs 

100% 

24hrs = 

100% 

Q1-Q4: 

Average time 
taken to 
respond to 
outages 
reported by 
industries 

Internal 
departmen 
ts register 

Funding 

availabl 

e 

Internal 

Funding 
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3.9 Number of months/ 

% of reported faulty 
street and high mast 
lights responded to in 
time.TS27 

2months 

= 100% 

2months 

= 100% 

2month 

s 

= 100% 

2mont 

hs 

100% 

2month 

s 

= 100% 

Q1-Q4: No. of 
reported 
faulty lights 
attended to 

within 

2months as a 
% of totally 
faulty lights 
reported 

Register at 

electrical 

workshop 

Funding 

availabl 

e 

Internal 

Funding 


3.10 Number of new 
electricity split meters 
installed. TS28 

2600 

700 

1900 

No 

target 
for the 
quarte 

r 

No 

target 
for the 
quarter 

Ql: New 
electricity 
prepaid 
meters 

installed 

Q 2:new 
electricity 
prepaid 
meters 

installed 

Hand over 
reports 

Funding 

availabl 

e 

Eskom 


3.11 No of Correction 
of electricity tariffs on 
convectional 

meters.TS29 

1 

1 

No 

target 
for the 
Quarter 

No 

target 
for the 
quarte 

r 

No 

target 
for the 
quarter 

Ql: tariffs 
Report on 
convectional 

meters 

Approved 

Tariffs, 

council 

resolution 

Funding 

availabl 

e 

Internal 

Funding 


3.12 No of Phumelela 
High mast lights 
(4).TS30 

4 

No target 
for the 
quarter 

4 

No 

target 
for the 
quarte 

r 

No 

target 
for the 
quarter 

Q4: High mast 
lights installed 

Hand over 
reports and 
Pictures 

335758 

6,48 

MIG 
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3.13 Upgrading of 






Ql: 

Report ( 




pump station pumps, 






Procurement 

Certificate 




electrical and 






processes 

of 




mechanical works. TS31 






Q2: Site 

completion 





100% 

25% 

50% 

75% 

100% 

establishment 

Q3: 

Implementatio 
n/ Execution 

Q4: 

Finalization 

and handover 

) 

734247 

6,79 

RBIG 
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KEY PERFORMANCE AREA (KPA1): Service delivery and infrastructure development 

PROGRAMME 4: Roads and storm water (Priority 3) 


2018/19 Quarterly Targets 


Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
Funding 

To ensure 

sufficient roads 

and storm water 

networks to all 

4.1 Total kms of un¬ 
engineered roads (dirt 
roads) graded. TS 32 

12km 

3km 

3km 

3 km 

3km 

Ql: un¬ 
engineered 
roads (dirt 
roads) graded 
Q2: un¬ 
engineered 
roads (dirt 
roads) graded 
Q3: un¬ 
engineered 
roads (dirt 
roads) graded 
Q4: un¬ 
engineered 
roads (dirt 
roads) graded 

Report on 
roads 

Graded 

Funding 

availabl 

e 

Internal 

Funding 

4.2 No of Development 
and approval of the 
storm water 

infrastructure 
maintenance plan.TS33 

1 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

No 

target 
for the 
quarte 

r 

1 

Q4: 

Development 
and approval 
of the storm 

water 

infrastructure 

maintenance 

plan 

Council 

resolutions 

Funding 

availabl 

e 

Internal 

Funding 
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4.3 No of Roads and 

storm water master 
plan developed and 
approved. TS34 

1 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

No 

target 
for the 
quarte 

r 

1 

Q4: Roads 
and storm 

water master 
plan 

developed and 
approved 

Council 

resolution 

Funding 

availabl 

e 

Internal 

Funding 

4.4 No of pavement 
management system 
developed and 
approved.TS35 

1 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

No 

target 
for the 
quarte 

111 r 

1 

Q4: pavement 

management 

system 

developed and 
approved 

Council 

resolution 

Funding 

availabl 

e 

Internal 

Funding 

4.5Actual capital 
expenditure (CAPEX) 
spent as a percentage 
of the 

approved/adjusted 

budget.TS36 

100% 

100% 

100% 

100% 

100% 

Quarterly 

CAPEX 

expenditure as 
% of Budget 

Expenditur 
e figures on 
CAPEX 

Funding 

availabl 

e 

Internal 

Funding 

4.6 Actual capital 
expenditure (OPEX) 
spent as a percentage 
of the 

approved/adjusted 

budget.TS37 

100% 

100% 

100% 

100% 

100% 

Quarterly 

OPEX 

expenditure as 
% of Budget 

Expenditur 
e figures on 
OPEX 

Funding 

availabl 

e 

Internal 

Funding 

4.7 % of Auditor 

General queries 
resolved by end of 

April.TS38 

100% 

25% 

50% 

75% 

100% 

Q1-Q4: 

Queries 
resolved as % 

of total 

number; 

outstanding 

queries 

reported 

No of 

queries 

resolved 

Funding 

availabl 

e 

Internal 

Funding 
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4.8 No of report 
submitted on 
performance 
assessment of the 
service providers ( 

Capital Projects).TS39 

4 

1 

1 

1 

1 

Q1-Q4: 

Performance 

assessments 

done as 

service 
providers are 
appointed 
throughout 
the budget 
year 

Completion 

of 

assessment 
profile as 
per SCM 
standard 

format 

imposed 

Funding 

availabl 

e 

Internal 

Funding 

4.9 Ezenzeleni/Warden: 
Construction of 1km 
pave road phase 2. 

TS40 

100% 

25% 

50% 

75% 

100% 

Ql: 

Procurement 

processes 

Q2: Site 

establishment 

Q3: 

Implementatio 
n/ Execution 

Q4: 

Finalization 

and handover 

Fland over 
reports 

3 926 
214,59 

MIG 

4.10 Thembalilhe: 

Construction of 2km 
paved road and storm 
water phase 2. TS41 

100% 

25% 

50% 

75% 

100% 

Ql: 

Procurement 

processes 

Q2: Site 

establishment 

Q3: 

Implementatio 
n/ Execution 

Q4: 

Finalization 

and handover 

Fland over 
reports 

30 152 
015,94 

MIG 
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4.11 Repair and 
Maintenance of Tar 

Road.TS42 

100% 

25% 

50% 

75% 

100% 

Ql: 

Procurement 

processes 

Q2: Site 

establishment 

Q3: 

Implementatio 
n/ Execution 

Q4: 

Finalization 

and handover 

Hand over 
reports 

7 969 

431,11 

MIG 

4.12 Construction of 

Pedestrian 

Bridges.TS43 

100% 

25% 

50% 

75% 

100% 

Ql: 

Procurement 

processes 

Q2: Site 

establishment 

Q3: 

Implementatio 
n/ Execution 

Q4: 

Finalization 

and handover 

Hand over 
reports 

3 607 

428 

MIG 
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KEY PERFORMANCE AREA (KPA1): Service delivery and infrastructure development 

PROGRAMME 5: Waste management (Priority 6) 


2018/19 Quarterly Targets 


Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

To provide 
affordable, 
effective, 
efficient, 
economical, and 
accessible waste 
management 
services to all 

communities 

5.1 No of 

households,businessess 
with access to basic 

refuse removal services 
(removal at least once a 
week).TS44 

9015=10 

0% 

9015=100 

% 

9015=1 

00% 

9015= 

100% 

9015=1 

00% 

Q1-Q4 : 

Number of/ % 
of households, 
businesses 

with access to 

basic refuse 

removal 

services 
(removal at 
least once a 
week) 

Report on 
schedule of 
collection, 
Billing 
reports 

Funding 

availabl 

e 

Internal 

Funding 

5.2 No of development 
Reviewed Integrated 
Waste Management 

Plan (IWMP).TS45 

1 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

No 

target 
for the 
quarte 

r 

1 

Q4: 

Development 

Reviewed 

Integrated 

Waste 

Management 
Plan (IWMP) 

Council 

Resolution 

Funding 

availabl 

e 

Internal 

Funding 
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5.3 No of Closure of 
existing landfill site 
(expedite relocation of 
Vrede landfill site).TS46 

1 

M N ° 

No 

No target target 

b target ° 

for the r for the 

for the 

quarter quarte 

quarter ^ 

1 

Q4: Approval 
from DEAT 
obtained, 
Submission 
made to DEAT, 
Landfill closed 

Licence 
from DEAT; 
Council 

resolution: 
Progress 
report on 
the 

identificati 

on of 

landfill site. 

Funding 

availabl 

e 

Internal 

Funding 

5.4 No of Licencing of 
New landfill site 

established.TS47 

1 

m No 

No 

No target target 

for the , tar ‘f for the 

for the 

quarter quarte 

quarter 

1 

Q4: Design of 
New Site 

Report 

from 

Consultant 

R2 000 

000 

Environm 

ental 

Affairs 


KEY PERFORMANCE AREA (KPA 2): Institutional development and transformation 

PROGRAMME 6 : Institutional excellence 


2018/19 Quarterly Targets 





Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

To enhance 
responsiveness 
to citizen's 
priorities and 
capabilities of 
delivery of 

6.1 Number of 
departmental/divisional 
meetings is held. TS48 

4 

1 

1 

1 

1 

Q1-Q4: 

Departmental 

Meetings 

Attendance 

registers 

and 

minutes of 

the 

meetings 

Funding 

availabl 

e 

Internal 

Funding 
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quality services, 

6.2 Submit monthly 






Q1-Q4: 

Monthly 



quality 

report to management 






Monthly 

report 



management 

on the actual 






Performance 

submitted 

Funding 

Internal 

and 

performance against 

12 

3 

3 

3 

3 

Report 

to 

availabl 

Funding 

administrative 

the SDBIP.TS49 







manageme 

e 

practices 








nt 




KEY PERFORMANCE AREA (KPA5): Local Economic Development 

PROGRAMME 7: Local Economic Development 


2018/19 Quarterly Targets 


Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

Create an 

environment 
that promotes 
development of 
the local 
economy and 
facilitate job 
creation. 

7.1 Percentage of the 
capital budget awarded 
to local service 
providers.TS50 

30% of 
capital 
budget 
awarded 

to local 

service 

providers 

30% of 
capital 
budget 
awarded 

to local 

service 

providers 

30% of 
capital 
budget 
awarde 

d to 

local 

service 

provider 

s 

30% of 
capital 
budget 
award 

ed to 

local 

service 

provid 

ers 

30% of 
capital 
budget 
awarde 

d to 

local 

service 

provider 

s 

Q1-Q4: 30% of 
the 2018/19 
capital budget 
awarded to 

local service 
providers 

The value 

of 

contracts 

awarded to 

local 

service 

providers 

divided 

total 

capital 

expenditur 

e 

multiplied 
by 100 
(appointme 
nt letters of 

sub¬ 

contractors 

) 

Funding 

availabl 

e 

Internal 

Funding 
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7.2 No of report on 






Q1-Q4: 

Report on 




unskilled labour in all 






Unskilled 

local 




the capital projects of 






labour 

unskilled 




the Municipality are 






appointments 

labour 

Funding 

availabl 



from the local 

4 

1 

1 

1 

1 

is local 

appointme 

Internal 


municipality area.TS51 






based.30% of 

nts is local 

Funding 








capital budget 
awarded to 

local service 
providers 

based. 




KEY PERFORMANCE AREA (KPA 3): Financial management and viability 

PROGRAMME 8: Asset management, Budget and Reporting 


2018/19 Quarterly Targets 


Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

To enhance the 

revenue base of 
the municipality, 
improved audit 
outcome, 
promote sound 
financial 
governance and 
management. 

8.1 Ensure timely 
preparation of the 
Directorate's budget 
for 2019/20 based on 
the approved IDP.TS52 

1 

0 

0 

1 

0 

Q3:Submit the 
draft 

departmental 
budget inputs 
to finance 

Departmen 
tal budget 
submitted 

to finance 

departmen 

t. 

Funding 

availabl 

e 

Internal 

Funding 

8.2 Number of assets 
counts perform on a 
municipal assets and 
submitted to CFO.TS53 

4 

1 

1 

1 

1 

Q1-Q4: assets 

counts 
perform on a 
municipal 
assets and 

submitted to 

CFO 

Signed 

Assets 

count 

sheets/Rep 

ort 

Funding 

availabl 

e 

Internal 

Funding 
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8.3 No of Report 
spending to National 
Treasury on 
infrastructure 

12 

3 

3 

3 

3 

Q1-Q4: Report 
to National 
Treasury on 
infrastructure 

Proof of 

submission 

of MIG 
reports to 

Funding 

availabl 

Internal 

Funding 


grant.TS54 






grant 

National 

Treasury 

e 


KEY PERFORMANCE AREA (KPA 4): Public participation and good governance 

PROGRAMME 9: Corporate governance 


2018/19 Quarterly Targets 


Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

To promote and 
improve 
effective linkage 
between the 
community, 
stakeholders and 
the municipality 
to ensure 
accountability 
and responsive 
governance 

structures. 

9.1 No of resolutions 
(Council, Sec. 80, 
Management) 
implemented within 
the required time 
frames.TS55 

4 

1 

1 

1 

1 

Q1-Q4: 
Resolutions 
(Council, Sec. 

80, 

Management) 
implemented 
within the 
required time 
frames 

No of 

resolution 
register 
implement 
ed within 

the 

required 
time frame 

Funds 

availabl 

e 

Own 

Funding 

9.2 Number of risk 

assessment and action 
plan reviews/ 
updates.TS56 

4 

1 

1 

1 

1 

Q1-Q4: Risk 

assessment 

and action 
plan reviews/ 
updates 

Quarterly 
reports on 
the 

implement 
ation of the 

risk 

manageme 

nt action 

Funds 

availabl 

e 

Own 

Funding 
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9.3 Ensure that the 

Technical Services 
develop all Service 

Level Agreements with 
the appointed service 
provider.TS57 

All SLA 

must be 

signed 

and 

complete 
d within 

14 

working 
days 
after the 
appointm 

ent. 

Service 

level 

agreemen 
ts signed 
with 14 
working 
days after 
the 

appointm 
ent (as an 
when 
appointed 
) 

Service 

level 

agreem 

ents 

signed 

with 14 

working 

days 

after 

the 

appoint 

ment 
(as an 
when 
appoint 
ed) 

Servic 

e level 

agree 

ments 

signed 

with 

14 

workin 

gdays 

after 

the 

appoin 

tment 
(as an 
when 
appoin 
ted) 

Service 

level 

agreem 

ents 

signed 

with 14 

working 

days 

after 

the 

appoint 

ment 
(as an 
when 
appoint 
ed) 

Q1-Q4: Service 
Level 

Agreements 
with the 
appointed 
service 
provider. 

Copies of 
the signed 
service 

level 

agreement 

s. 

Funds 

availabl 

e 

Own 

Funding 

9.4 Number of meeting 
on public consultation 
on the 2019/ 2020 
annual budget and 
tariffs.TS58 

4 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

No 

target 
for the 
quarte 

r 

4 

Q4:Public 
consultation 
on the 2019/ 
2020 annual 
budget and 
tariffs 

Attendance 
registers 
for the 
public 
consultatio 

ns. 

Funds 

availabl 

e 

Own 

Funding 
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DEPARTMENT: FINANCIAL SERVICES 


KEY PERFORMANCE AREA (KPA1): Service delivery and infrastructure development 

PROGRAMME 1: Sustainable livelihoods 


2018/19 Quarterly Targets 


Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

To ensure that 
poor households 
have access to 

free basic 
services (NKPI 5) 

1.1 Percentage of the 
Indigent register 
updated as per the 
requirements and 
capturing of all new 

IGG applications on 
indigent register.FS1 

100% 

100% 

100% 

100% 

100% 

Ql-4 Update 
register 
(Number of 
applications 
received and 
captured) 

Updated 

register 

Funds 

availabl 

e 

Internal 

funding 

1.2 No of placement of 
an advert annually in 
the newspaper calling 
for IGG registration.FS2 

1 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

No 

target 
for the 
quarte 

r 

1 

Q4- advert in 
newspaper 
calling for IGG 
registration 

Newspaper 

advert 

Funds 

availabl 

e 

Internal 

funding 


KEY PERFORMANCE AREA (KPA 3,4): Financial management and viability Public participation and good governance 

PROGRAMME 2: Revenue and cash flow management 


2018/19 Quarterly Targets 


Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

To ensure 

effective an 

efficient 
management of 

2.1 % of Debtors 

revenue collected.FS3 

92% 

75% 

85% 

87% 

92% 

Ql-4: Cash 
collected vs. 

Total amount 
of billing 

Schedule c 

report 

(quarterly) 

Funds 

availabl 

e 

Internal 

funding 
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municipal 
revenue and 

cash flow 
according to 
national norms 

and standards 

2.2 % Reduction of 

consumer debtor's 

book. FS4 

98% 

10% 

25% 

35% 

50% 

Q1-Q4: 

Establishment 

of a debt 
management 
department to 
be fully 
capacitated 

Financial 
system 
reports/ 
schedule c 

Funds 

availabl 

e 

Internal 

funding 


2.3 Actual revenue 
generated as a 
percentage of the 
approved/ adjusted 
budget.FS5 

100% 

30% 

50% 

75% 

100% 

1 account run 
per month and 

3 runs per 
quarter 

Schedule c 

report 

(quarterly) 

Funds 

availabl 

e 

Internal 

funding 


2.4 No of Billing done 
monthly, no later than 
the end of the 

month.FS6 

12 

3 

3 

3 

3 

Ql-4 

Customers 
billed monthly 

Monthly 

billing 

reports 

Funds 

availabl 

e 

Internal 

funding 


2.5 No of Completion 
report of all meter 
readings of every 
month. FS7 

12 

3 

3 

3 

3 

Ql-4 meter 
readings of 
every month 

Meter 

reading 

sheets 

Funds 

availabl 

e 

Internal 

funding 


2.6 No of report on 
issuing of warning 
letters no later than 

20th of the month.FS8 

12 

3 

3 

3 

3 

Q1 -4 Credit 
control action 

affected 

monthly 

Warning 

letter 

register 

Funds 

availabl 

e 

Internal 

funding 


2.7 No of report to 
ensuring that all cut 
offs have been 

effected. FS9 

12 

3 

3 

3 

3 

Q1 -4 Credit 
control action 

affected 

monthly 

Cut offs list 

sent to 

service 
provider 
and service 
provider's 
list 

Funds 

availabl 

e 

Internal 

funding 
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2.8 No of 

implementation of data 
Clean report.FSIO 

1 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

No 

target 
for the 
quarte 

r 

1 

Ql- Q4 Data 
cleaning 

Quarterly 

reports 

Funds 

availabl 

e 

Internal 

funding 

2.9 No of Submission 

of cash flow to the 
Mayor.FSll 

12 

3 

3 

3 

3 

Q1-Q4 
Legislative 
requirement 
to keep Mayor 
abreast of the 

cash flow 

situation of 

the 

municipality 

Monthly 
cash flow 
reports 

Funds 

availabl 

e 

Internal 

funding 



KEY PERFORMANCE AREA (KPA 3,4): Financial management and viability Public participation and good governance 

PROGRAMME 3 : Expenditure management and SCM 


2018/19 Quarterly Targets 


Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

To implement an 
effective and 
efficient system 
of expenditure 
and supply chain 
management 

3.1 Actual operating 
expenditure (OPEX) as a 
percentage of the 
approved/ adjusted 
budget. FS12 

100% 

25% 

50% 

75% 

100% 

Ql-4: Actual 
operating 
expenditure/ 
total budgeted 
(OPEX) 

Schedule C 

quarterly 

report 

Funding 

availabl 

e 

Internal 

funding 

3.2 % of FMG allocation 
spent.FS13 

100% 

25% 

50% 

75% 

100% 

Ql-4 : 

Spending of 
grant 

allocations 

Return 

forms to 

national 

treasury 

Funding 

availabl 

e 

Internal 

funding 
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3.3 % Payment of 
creditors within 30 days 
of receipt of the 
invoice. FS14 

100% 

75% 

75% 

100% 

100% 

Q1-Q4: 
Incremental 
target due to 
cash flow 

constraints 

Analysis of 
creditors 
paid within 
30day, 
including 
Eskom and 
DWA, MIG 

Subject 

to 

catalo 

Own 

funds and 

MIG 

3.4 No of completion 
of bank recons 
monthly.FS15 

12 

3 

3 

3 

3 

Q1-Q4: 

Monthly bank 
recons (3 per 
quarter) 

Monthly 

bank 

reconciliati 

on 

statements 

Funding 

availabl 

e 

Internal 

funding 

3.5 NoofTimeous 
payment of 
salaries.FS16 

12 

3 

3 

3 

3 

Q1-Q4: All 
salaries paid 
by the 25th of 
every month 
as per the 
council 

resolution 

Bank 

transaction 

payday 

system 

Funding 

availabl 

e 

Internal 

funding 

3.6 No of Timeous 
payment of salary 
deductions.FS17 

12 

3 

3 

3 

3 

Q1-Q4: Proof 
of deductions 

Bank 

transaction 

s EMP 201 

returns 

Funding 

availabl 

e 

Internal 

funding 

3.7 No of Timeous 
payment of insurance 
premiums.FS18 

12 

3 

3 

3 

3 

Q1-Q4: Proof 
of payment 

Proof of 

payment 

(voucher) 

Funding 

availabl 

e 

Internal 

funding 

3.8 Submission of 

insurance claims 
received from depts. to 
insurer.FS19 

100% 

100% 

100% 

100% 

100% 

Ql- 

Q4:Timeous 
submission of 

claims 

Proof 

received 

from 

insurer 

confirming 

claims 

received 

Funding 

availabl 

e 

Internal 

funding 


Service Delivery and Budget Implementation Plan 2018/19 


Page 84 





















3.9 No of annual 

reviews of insurance 
premiums.FS20 

1 

.. No 

No 

No target target 

forthe for the 

for the 

quarter quarte 

quarter 

1 

Q4: Reviews of 

insurance 

premiums 

Letter from 

the brokers 
confirming 
cover is in 
place no 
later than 

30 June 

Funding 

availabl 

e 

Internal 

funding 




KEY PERFORMANCE AREA (KPA 3,4): Financial management and viability Public participation and good governance 

PROGRAMME 4: Expenditure management and SCM Continues... 


2018/19 Quarterly Targets 


Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

To implement an 
effective and 
efficient system 
of expenditure 
and supply chain 
management 
continues... 

4.1: Awarding 
quotations between 

R30 000 and R200 000 
within 21 working days 
after receipt of the 
request.FS21 

21 days 

21 days 

21 days 

21 

days 

21 days 

Ql-4 

Advertisement 
and awarding 
of tenders 
within 21 days 

Advert and 
register 

Funding 

availabl 

e 

Internal 

funding 

4.2 Tenders for bids 

above R200 000 
processed and decided 
within 90days of the 
advertisement.FS22 

90 days 

90 days 

90 days 

90 

days 

90 days 

Ql-4 Awarding 
of tenders 
within 90 days 
after closing 
that of the 

tender 

Appointme 
nt letter 
and copy of 
advert 

Funding 

availabl 

e 

Internal 

funding 

4.3 No of report on 
compliance with SCM 
policy and 
procedures.FS23 

4 

1 

1 

1 

1 

Ql-4: 

compliance 
with the SCM 
policy 

Quarterly 
report on 
the 

Implement 
ation of 

SCM policy 

Funding 

availabl 

e 

Internal 

funding 
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4.4 % Reduction of 
fruitless and wasteful, 
unauthorised and 
irregular expenditure 
(prior year audited AFS 
as baseline.FS24 

40% 

reduction 

annually= 

100% 

10% 

10% 

10% 

10% 

Ql-4: 10% 
reduction of 

fruitless 
expenditure 
per quarter 

Quarterly 
fruitless 
expenditur 
e registers 

vs. 

previous 
f/y audited 
AFS 

Funding 

availabl 

e 

Internal 

funding 


4.5 No of quarterly 
reporting to council on 
awarded tenders.FS25 

4 

1 

1 

1 

1 

Ql-4: 

Quarterly 
reports to 
council 

Council 
agendas to 
verify item 
is included 

Funding 

availabl 

e 

Internal 

funding 


4.6 No of quarterly 
reporting to council on 
deviations R30000 and 

R200 000.FS26 

4 

1 

1 

1 

1 

Ql-4: 

Quarterly 
reports to 
council 

Council 

Minutes 

Funding 

availabl 

e 

Internal 

funding 


4.7 No of quarterly 
reporting to council on 
procurement from 
R30000 - R200 

000.FS27 

4 

1 

1 

1 

1 

Ql-4: 

Quarterly 
reports to 
council 

Council 

Minutes 

Funding 

availabl 

e 

Internal 

funding 


4.8 No of reporting to 
council on stock counts 
done Quartely.FS28 

1 

1 

No 

target 
for the 
quarter 

No 

target 
for the 
quarte 

r 

No 

target 
for the 
quarter 

Ql:Annual 
stock count 
report for the 
pervious f/y 

Council 

Minutes 

Funding 

availabl 

e 

Internal 

funding 


4.9 Stock losses not to 

exceed 10% of the 

stock value.FS29 

7% 

7% 

No 

target 
for the 
Quarter 

No 

target 
for the 
quarte 

r 

No 

target 
for the 
quarter 

Ql:Annual 
stock count 
report for the 
pervious f/y 

stock count 
report to 
council 

Funding 

availabl 

e 

Internal 

funding 
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KEY PERFORMANCE AREA (KPA 3,4): Financial management and viability and Public participation and good governance 


PROGRAMME 5:Budgeting and reporting 



2018/19 Quarterly Targets 


Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

To ensure that 
the municipal 
budget and 
financial 
reporting 
processes are 
compliant with 
applicable 
legislation 

5.1Actual expenditure 
(CAPEX) as a % of the 
approved/ adjusted 
budget for finance.FS30 

92% 

25% 

50% 

75% 

92% 

Q1 -4 Actual 

quarterly 

expenditure as 

per the 

approved/ 

adjusted 

budget 

Printout as 

per 

Financial 

System 

funding 

availabl 

e 

internal 

funding 

5.2 Actual expenditure 
(OPEX) as a % of the 
approved/ adjusted 
budget for finance.FS31 

92% 

25% 

50% 

75% 

92% 

Q1 -4 Actual 

quarterly 

expenditure as 

per the 

approved/ 

adjusted 

budget 

Printout as 

Financial 

system 

funding 

availabl 

e 

internal 

funding 

5.3 No of draft budget 
compiled and tabled by 
no later than 31 

March.FS32 

1 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

1 

No 

target 
for the 
quarter 

Q3: Draft 
budget 
compiled and 
tabled 

Agenda 

and 

minutes of 

council 

meeting 

funding 

availabl 

e 

internal 

funding 

5.4 No of adjustment 
budget tabled by no 
later than end of 
February.FS33 

1 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

1 

No 

target 
j for the 
quarter 

Q3: S72 report 
compiled and 
submitted to 

council 

Agenda 

and 

minutes of 

council 

meeting 

funding 

availabl 

e 

internal 

funding 
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5.5 No of annual 
budget (MTREF) 
compiled and approved 
in time by Council.FS34 

1 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

No 

target 
for the 
quarte 

r 

1 

Q4: Annual 
budget 
compiled and 
approved by 
council 

Agenda 

and 

minutes of 

council 

meeting 

funding 

availabl 

e 

internal 

funding 


5.6 No of 

development, review, 
and approved budget 
related policies as per 
the national treasury 
and MFMA 

requirements (not later 
than 31 May.FS35 

1 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

No 

target 
for the 
quarte 

r 

1 

Q4: Draft 
policies 
submitted for 
final approval 

Agenda 

and 

minutes of 

council 

meeting 

funding 

availabl 

e 

internal 

funding 


5.7 No of compilation 
and submission of 
monthly budget 
statement to the Mayor 
by no later than 10 
working days after the 
end of each 

month.FS36 

12 

3 

3 

3 

3 

Q1-Q4: 

Monthly 

budget 

statements 

E-mail sent 

to the 

Executive 

mayor 

funding 

availabl 

e 

internal 

funding 
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KEY PERFORMANCE AREA (KPA 3,4): Financial management and viability and Public participation and good governance 

PROGRAMME 6: Budgeting and reporting continues... 


2018/19 Quarterly Targets 


Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

To ensure that 
the municipal 
budget and 
financial 
reporting 
processes are 
compliant with 
applicable 
legislation 
continues... 

6.1 No of timeous 
submission of monthly 
national treasury 
returns.FS37 

12 

3 

3 

3 

3 

Q1-Q4: 
reports per 
quarter 

E-mail from 

National 

Treasury 

Funding 

availabl 

e 

Internal 

funding 

6.2 No of timeous 

submission of DORA 

returns.FS38 

12 

3 

3 

3 

3 

Q1-Q4: FMG, 
DoE, 

MIG,DWA, 1 
report per 
month 

3 per quarter 

E-mail from 

National 

Treasury 

Funding 

availabl 

e 

Internal 

funding 

6.3 No of submission of 
mid-year assessments 
to the Mayor by 25 
January.FS39 

1 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

1 

No 

target 
for the 
quarter 

Q3: Section 72 
report 

compiled and 
submitted to 

council 

Consolidated 
report to 
ensure that 

the finance 

cluster is 

submitted on 

time 

Letter of 

submission 

Funding 

availabl 

e 

Internal 

funding 
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6.4 No of submission of 






Q3: Section 72 

Letter of 




mid-year budget 






report 

submission 




assessments and 






compiled and 





budget adjustments 






submitted to 





reports to the Mayor by 
25 January.FS40 

1 

No target 
for the 
quarter 

No 

target 
for the 
quarter 

1 

No 

target 
for the 
quarter 

council 

Consolidated 
report to 
ensure that 

the finance 

cluster is 

submitted on 

time 


Funding 

availabl 

e 

Internal 

funding 


KEY PERFORMANCE AREA (KPA 3,4): Financial management and viability Public participation and good governance 

PROGRAMME 7: Clean audit (Priority 5) 


2018/19 Quarterly Targets 


Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

To ensure that 
the municipality 
received a clean 
audit report 

7.1 No of submission of 

annual financial 
statements to AG by 
the end of August.FS41 

1 

1 

No 

target 
for the 
quarter 

No 

target 
for the 
quarte 

r 

No 

target 
for the 
quarter 

Ql: MFMA sec 
126 report 
consolidated 

and submitted 

to AG 

AFS and 
proof of 
receipt 
from AG 

Funding 

availabl 

e 

PT 

7.2 No of compilation 
and implantation of 
action plan pertaining 
to the issues raised by 
internal audit and 

AG.FS42 

1 

No target 
for the 
quarter 

1 

No 

target 
for the 
quarte 

r 

No 

target 
for the 

1 quarter 

Q2: 

Compilation of 
action plan. 
Implementatio 
n n of action 
plan 

Action plan 
& 

Implement 

ation 

reports 

Funding 

availabl 

e 

Internal 

funding 
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7.3 No of Annual 
Implementation of 
PROPAC resolutions 
affecting finance.FS43 

100% 

25% 

50% 

75% 

100% 

Q1-Q4 Action 
plan compiled 
and adhered 

to 

Updated 
register on 
PRPAC 

resolutions 

Funding 

availabl 

e 

Internal 

funding 


KEY PERFORMANCE AREA (KPA 3,4): Financial management and viability Public participation and good governance 

PROGRAMME 8: Asset management 


2018/19 Quarterly Targets 


Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

To ensure the 
effective, 
efficient and 

economical 
management of 
municipal assets 

8.1 No of compilation 
and updating of the 
fixed assets register as 
per GRAP 

requirements.FS44 

1 

1 

No 

target 
for the 
quarter 

No 

target 
for the 
quarte 

r 

No 

target 
for the 
quarter 

Ql: Update of 
the fixed 
assets register 
as per GRAP 
requirements. 

AFS and 

asset 
register 
report to 
council 

Funding 

availabl 

e 

Internal 

funding 

8.2 No of annual 
physical verification of 
assets.FS45 

1 

1 

No 

target 
for the 
quarter 

No 

target 
for the 
quarte 

r 

No 

target 
for the 
quarter 

Ql: Physical 
verification 
taking place in 
July in respect 
of the 
previous 
financial year 

Updated 
register; 
annual 
report to 
Council 

Funding 

availabl 

e 

Internal 

funding 


Service Delivery and Budget Implementation Plan 2018/19 


Page 91 




































KEY PERFORMANCE AREA (KPA 2): Institutional development and transformation 

PROGRAMME 9: Institutional excellence 


2018/19 Quarterly Targets 


Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

To enhance 
responsiveness 
to citizen's 
priorities and 
capabilities of 
delivery of 
quality services, 
quality 
management 
and 

administrative 

practices 

9.1 No of departmental 
meetings held.FS46 

4 

1 

1 

1 

1 

Q1-Q4: 

Departmental 

Meetings 

Attendance 

registers 

and 

minutes of 

the 

meetings 

Funding 

availabl 

e 

Internal 

funding 

9.2 No of Submit 
monthly report to 
management on the 
actual performance 
against the SDBIP.FS47 

12 

3 

3 

3 

3 

Q1-Q4: 

Monthly 

Performance 

Report 

Monthly 

report 

submitted 

to 

manageme 

nt 

Funding 

availabl 

e 

Internal 

funding 
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KEY PERFORMANCE AREA (KPA5): Local Economic Development 

PROGRAMME 10: Local Economic Development 


2018/19 Quarterly Targets 


Objectives 

Key performance 
indicator (2018/19) 

Annual 

Target 

2018/19 

Q1 
(July - 
Sept 
2018) 

Q2 

(Oct- 

Dec 

2018) 

Q3 
(Jan - 
Mar 
2019) 

Q4 

(Apr- 

Jun 

2019) 

Explanation of 
targets 

Means of 

verification 

Budget 

Source of 
funding 

Create an 

environment 
that promotes 
development of 
the local 
economy and 
facilitate job 
creation. 

10.1 Percentage of the 
capital budget awarded 
to local service 
providers.FS48 

30% of 
capital 
budget 
awarded 

to local 

service 

providers 

30% of 
capital 
budget 
awarded 

to local 

service 

providers 

30% of 
capital 
budget 
awarde 

d to 

local 

service 

provider 

s 

30% of 
capital 
budget 
award 

ed to 

local 

service 

provid 

ers 

30% of 
capital 
budget 
awarde 

d to 

local 

service 

provider 

s 

Q1-Q4: 30% of 
the 2018/19 
capital budget 
awarded to 

local service 
providers 

The value 

of 

contracts 

awarded to 

local 

service 

providers 

divided 

total 

capital 

expenditur 

e 

multiplied 
by 100 
(appointme 
nt letters of 

sub¬ 

contractors 

) 

Funding 

availabl 

e 

Internal 

funding 


Service Delivery and Budget Implementation Plan 2018/19 


Page 93 



















10.2 Appropriate funds 
for local economic 
development in the 
2019/2020 Medium 
term revenue and 
expenditure 
framework.FS49 


Funds are 

allocated 

for local 

economic 

develop 

ment for 

2018/ 

2019 

Financial 

year in 

the 

Medium 

term 

revenue 

and 

expendit 

ure 

framewor 

k 


Funds are 
allocated 
for local 
economic 
developm 
ent for 
2018/ 
2019 
Financial 
year in 
the 

Medium 

term 

revenue 

and 

expenditu 

re 

framewor 

k 


No 

target 
for the 
quarter 


No 

target 
for the 
quarte 
r 


No 

target 
for the 
quarter 


Ql: 

Appropriate 
funds for local 
economic 
development 
in the 2019/ 
2020 


Approved 
budget for 
Local 
Economic 
developme 
nt Unit 


Funding 

availabl 

e 


Internal 

funding 
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